
[bookmark: _GoBack]  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.
Date: 1/23/26	
Time:  1500	
Location: Bivens	
Date of Next Meeting:     2/20/26 at 12pm 
Attendance:   Jessica Bechtold, Erin Andres, Christina Hastings 
Absent: Elizabeth Paz 
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
 1.    Sub-topic:  Budget
	Discussion:  See below in CINS minutes
        Outcome, Actions, Timeframe:  Pending
B.	Marketing and Business Development   
1.      Sub-topic:  Outreach and Productivity
	Discussion:  Discussed January’s outreach efforts (See Pgm Report). Discussed upcoming meetings including supervision and asked team to make calendars for any important upcoming events. Please communicate any scheduling issues. 
         Outcome, Actions, Timeframe:    Pending
C.	Regulatory Issues 
1.       Sub-topic: Peer reviews 
	Discussion:  Next staff meeting is scheduled for 2/20/26 followed by peer reviews. 
          Outcome, Actions, Timeframe:	 Pending
2.       Sub-topic:    Supervision 
	Discussion:   Jess and the team scheduled individual supervision for January and February.  
	Outcome, Actions, Timeframe: Completed
3. 	Sub-topic: Productivity
	Discussion:  Reviewed current productivity. Discussed recently filled position, intakes scheduled, outreach, issues with no shows. Jess reminded the team that it is important that we stay vigilant on our personal productivity requirements for the position.  
	Outcome, Actions, Timeframe:	Complete
	D.	Human Resource Issues (Staffing and Training)  
1. 	 Sub-topic: Counselor/ Case Manager 
	Discussion:   Jessica discussed new hire, Malveria who will be filling the third and final position in FAC. There was a brief mention of a possible reallocation of the fourth position, but no determination or next steps were discussed. Finally, continue to inform supervisor of any training needs, 
        Outcome, Actions, Timeframe: Welcome, Malveria
E.	Annual Budget Planning and Process
1.	Sub-topic: 
	Discussion:   See in budget  
	Outcome, Actions, Timeframe: Ongoing
II.	Health and Safety:  Program/Regional Coordinators
A.	Internal Inspections
1.      Sub-topic: Drill / Med kits 2026
	Discussion:  Drill and maintenance log completed on 1/26/26. Med kits completed on 1/12/26. 
 
         Outcome, Actions, Timeframe:   Complete 
B.	Self-Inspections (Reports, analysis, and recommendations)
       2.  Sub-topic: Door Repair ste 7
	Discussion: Gainesville Door repaired the lock on ste 7 door. Ste 2 or 3 doors does not open easily from the inside. Zach noted it was a repair in progress. 
	Outcome, Actions, Timeframe: Pending 
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:   
	Discussion: No discussion
	Outcome, Actions, Timeframe:	 
III.	Quality Improvement	
A.	File Audits and Case Record Review (reports and recommendations)  
1.      Sub-topic:     Documentation
	Discussion:    Ensure all 30, 60,90-day reviews are done in a timely manner, all signatures and attempts completed by the due date and all initial chart review/plan reviews handed in within the first 7 days of intake. 
	Outcome, Actions, Timeframe:  Ongoing 
    B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: See Risk Management
	Discussion: See report 
	Outcome, Actions, Timeframe:
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic 
	Discussion:    See Regulatory Issues
	Outcome, Actions, Timeframe:	   
D.	Policy and Procedure Updates and/or Review for Your Information from CINS/FINS Meeting:  
I.	Business Operations:
A.	Monthly Budget (revenue and Expenses)
1.	Sub-topic: Directors, please review hand out and submit anu issues or concerns to Darla and CC Phil and Cindy
	Discussion: Jessica submitted request on 1/22/26  to meet to adjust budget and address concerns  
	Outcome, Actions, Timeframe:  Pending
 B.	Marketing and Business Development 
1.	Sub-topic:  
	Discussion:   
	Outcome, Actions, Timeframe:  
2.	Sub-topic: Behavior System   
	Discussion:  
	Outcome, Actions, Timeframe 
C.	Regulatory Issues 
1.	Sub-topic: Brave Platform (Cindy S) 	 
	Discussion: Cindy briefly referenced the possibility of Brave exploring a move into Alachua County. No additional information was discussed but it was agreed that the matter would be revisited at a later time.
	Outcome, Actions, Timeframe:	: Pending-to discuss further
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: Emergency Contact 
	Discussion: Jess gathered emergency contact cards and placed in emergency binder. 
	Outcome, Actions, Timeframe:	
2.	Sub-topic: CEO- Patrick “PJ” Minzie- February 16th, 2026
	Discussion:    
	Outcome, Actions, Timeframe:	 
E.	Annual Budget Planning and Process
1.	Sub-topic: Tentative Budget and PO Procedures
	Discussion: Discussed tentative budget, PO/ ordering process through approval, fiscal and supported by receipts.
	Outcome, Actions, Timeframe: Ongoing
II.	Health and Safety: Program/Regional Coordinators
A.	External Inspections
1.	Sub-topic: QI reviews 2026 for Central and East
	Discussion: Discussed recent reviews and shelter Directors were asked to highlight pertinent indicators and areas of interest during the audit. Cindy and Alex distributed policy update packet  (January 1st to December 31st, 2025) with a list of all policies update don the intranet within that time period. 
	Outcome, Actions, Timeframe:	 
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic: 
	Discussion: No Discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:    
	Discussion:  
	Outcome, Actions, Timeframe:	 
 III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  
	Discussion: See above
	Outcome, Actions, Timeframe:	 
B.	Outcome Management (status, reports, recommendations)
1.	Sub-topic: Follow up with all referrals and resulting Intakes (Cindy S-H)
	Discussion: Please ensure that every referral is contacted to ensure a swift provision of services. Referrals will be monitored to ensure we are responding in a timely manner. 
	Outcome, Actions, Timeframe:	Ongoing.
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:  
	Discussion:  No discussion 
	Outcome, Actions, Timeframe: 
D.	Policy and Procedure/Forms Updates and/or Review (Cindy S )
1.	Sub-topic: Packet/ Intranet plus NetMis procedures updates
	Discussion: CDS updates (see list)  plus NetMis updates: Ability to select ct type, Case Staffing to court intervention selection, Case management for CC cases over 12 weeks, service options,  and dully serves selections.
	Outcome, Actions, Timeframe: Ongoing
E.	Participant Complaint and Grievance (specific and quarterly review if trends) (Cindy S)
1.	Sub-topic: Grievance review Quarterly report
	Discussion: Ensure that only supervisory staff are checking the boxes each day and reporting daily what is found. Two people at each site must have access to ensure that each day it is checked regardless of holiday/time off. 
	Outcome, Actions, Timeframe:	 
IV.	Risk Management.
A.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic: Basic Center Grant 
	Discussion:   
	Outcome, Actions, Timeframe:	 
A.	Technology Plan
1.	Sub-topic: Risk management report, fax line   	
	Discussion: 	See report 
	Outcome, Actions, Timeframe:	
V. Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic: Training Requirements 	
	Discussion: Please ensure that all staff are completing the required trainings specific to your program in a timely manner. Sign up for DCF human Trafficking online and in person) as well as new hire, MAB, CPR, MI and other trainings that have specific timeframes for completion.
	Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic: Counseling Deliverables
	Discussion: Residential Youth must receive a minimum of 1 hr of counseling weekly.
	Outcome, Actions, Timeframe:	
VI.	Other Business:
1.	Sub-topic: Employee Appreciation Luncheon 
	Discussion: 
	Outcome, Actions, Timeframe:	Sent to Cindy and Phil for review. 
2.	Sub-topic: QI Standards review
	Discussion: Discussed cross shadowing in Shelter. 
	Outcome, Actions, Timeframe:
IV. Risk Management 
A.	Risk Management Plan (exposure to loss)
  1.     Sub-topic: Policy update packet and risk management report 
	Discussion:  Distributed to team . We have reviewed and updated through out the year as weve received the updates. The team has been instructed to review 
Outcome, Actions, Timeframe:  Reviewed on 1/21/26
        Outcome, Actions, Timeframe: Complete
B.	Employee Concerns or Complaints
1.	Sub-topic: Productivity
	Discussion: See above
        Outcome, Actions, Timeframe: Ongoing	
C.	Potential regulatory audits and/or investigation of operations
1.	 Sub-topic:    
	Discussion: See above 
         Outcome, Actions, Timeframe:   
V.	Information Technology 
A.	Technology Plan FYI
1. 	Sub-topic:  Bivens FAX 
        Discussion:   An issue has been identified with fax reception. Send/receive testing using a test number confirmed difficulty receiving incoming faxes. Zach is currently working to diagnose and resolve the ongoing issue.
        Outcome, Actions, Timeframe:	 Ongoing
2. 	Sub-topic:  New hire email, computer, phone
        Discussion:   Requested 1/22/26. 
        Outcome, Actions, Timeframe: Pending  
VI.	Clinical/Program FYI
A.	Medical and Medication Issues	
1.      Sub-topic:   
	Discussion:  No Discussion 
         Outcome, Actions, Timeframe:  
B.	Counseling and Programming Issues
 	Sub-topic:   Documentation and entry
	Discussion:  Documentation due within 24 hours. Data entry due within 72 hrs. Please continue to close at 90 days. 
         Outcome, Actions, Timeframe: Ongoing 
VII.	Other Business: 
1.       Sub-topic: Truancy Court
Discussion:    No Truancy Court for the month of January. 
Outcome, Actions, Timeframe: Ongoing
2.       Sub-topic: Case Staffing 
Discussion: Jess emailed committee notifying that there are no Case Staffing’s for the month of January. Due to Ed Wiltons departure, Latisha James will be covering circuit 8 until they find a replacement DJJ attorney. 
Outcome, Actions, Timeframe: Pending 
                                                                                                 
	Jessica Bechtold  
	
	 1/26/26   
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