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CDS Family & Behavioral Health Services, Inc.

Meeting: EMT-CINS/FINS	
Date: January 21, 2026	
Time: 10:30 am		
Location: Bivens	
Date of Next Meeting: February 18, 2026
Attendance: Cindy, Phil, Alex, Jessica, Brandi, Evelitza, Johnathan, Lyanne, Darla, Liz, Angie, Zeke, Angela, Stone, Latisha 
Absent: 	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic: Directors’ Budgets/ PO reminders.	
	Discussion: Provided updated handout. There is a definition sheet available if staff are unsure of what category to use. Monitor POs and try to reconcile your own budgets to assist with reviewing any issues. We are working to get a more cohesive budget that is usable for the Directors.
	Outcome, Actions, Timeframe:	Directors, please review handout and submit any issues or concerns to Darla and cc Phil and Cindy to schedule a meeting on an individual program basis. 
B.	Marketing and Business Development 
1.	Sub-topic:  	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic: 
	Discussion:        
	Outcome, Actions, Timeframe:
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	 
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic: New President/CEO- Patrick “PJ” Minzie February 16th, 2026	
	Discussion: Phil and Cindy will bring him around to the shelters to introduce him. 
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:  QI Central, East, and NW 
 Discussion: Updates from Central and East- …. NW Staff -Please continue preparing. Reach out to other shelters and management for support. Central-Preparation was key, knowing the Domains, documentation, incident reporting, CCC reports, single transports, MSDS notebook, shelter environment, med pass, they will interact with the Px, new hire training (have new hires come on as much as they can come in and get them to complete all of their training before being on the floor), video review be prepared to provide some footage if asked to choose, East- documentation, contraband searches, make sure to document in the logbook, UERs need to be written in the logbook how we document the CCCs, groups- make sure they are in the logbook, LMA- make sure you document that in the logbook, 
	Outcome, Actions, Timeframe:	Zeke will provide Brandi and Angela/Stone with a copy of his QI planning document and a copy of his camera log.
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic: Follow-up with all referrals and resulting intakes 	
	Discussion: Please ensure that every referral is contacted promptly to ensure a swift provision of services and to maintain contract deliverables. Also, referrals will be monitored to ensure we are responding in a timely manner. Please remember as always, all staff can accept a youth into services. However, all denials should move up the chain of command for a final discussion and decision by Cindy. 
	Outcome, Actions, Timeframe:	Ongoing 
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic: 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic: Multiple policy and form updates. Manuals/Table of Contents Update. 
         Discussion: A handout and an email of forms/policies was sent out of the updated or new forms/policies for calendar year 2025. 	
	Outcome, Actions, Timeframe: Please check the Intranet for the most up to date forms/policies and eliminate all old copies.
2.	Sub-topic: Shelter Searches
	Discussion:
	Outcome, Actions, Timeframe: Cindy will email again the DJJ procedures for Reduction of Contraband in Care and Custody Facilities which includes CINS/FINS shelters. All Directors and Residential Supervisors should become familiar with the document and comply with the instructions.
3.      Sub-topic: Changes to Board codes (Medical/Mental Health Alert System)
	Discussion: Form presented to staff to discuss relevance of current codes and the addition of new codes. Alex discussed with staff the additions that were made and requested feedback. 
	Outcome, Actions, Timeframe: Please review and provide feedback to Alex.
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic: Grievance box checks 	
	Discussion: Ensure that only supervisory staff are checking the boxes each day and reporting daily what is found. Two people at each site must have separate access to ensure that each day it is checked regardless of holidays/time off. If the Counselor is off, the reports are not to be held for their review. Review them immediately. 
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan/Interagency Agreements  
	Discussion: 	 No discussion
	Outcome, Actions, Timeframe:	 
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic: Safety and Maintenance Inspection Semi-Annual Review 	
	Discussion: Please ensure to complete this by the end of the month. 
	Outcome, Actions, Timeframe: No later than January 31, 2026
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic: Basic Center Grant	
Discussion: We have not heard back from Carolyn about a time to reschedule. 
	Outcome, Actions, Timeframe:	Ongoing
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic: Risk Management Report	
	Discussion: Liz discussed some trends and issues. We are behind in several areas. Intakes are very low for most programs, but score card is looking fairly good for January.
	Outcome, Actions, Timeframe:	
2.	Sub-topic: Fax lines/E-mail security
        Discussion: Staff discussed relevance of fax lines and if anyone uses them and/or has access to them. We are thinking of taking them off the materials, but that is a big task, we are still considering it. Phil discussed potential security issues and the importance that when a staff suspects anything, to notify IT. Zach has reported that hacking, scamming, and spoofing are getting crazy.
	Outcome, Actions, Timeframe: Ongoing
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic: Training Requirements 	
	Discussion: Please ensure that all staff are completing the required trainings specific to your program in a timely manner. Sign up for the DCF Human Trafficking training (on-line & with Naomi), as well as New Hire, MAB, CPR, MI, and other trainings that have specific time frames for completion. 
	Outcome, Actions, Timeframe:	Ongoing
2.	Sub-topic:  Counseling Deliverables
	Discussion: Residential youth must receive a minimum of 1 hour of counseling per week. 
	Outcome, Actions, Timeframe:	Ongoing
VII.	Other Business:
1.	Sub-topic: Employee Appreciation Luncheon
	Discussion: Rewind and Unwind-An event for recognition for our staff and hopefully a fun event for all.
	Outcome, Actions, Timeframe:	Today at 1:00 pm.


Respectfully submitted by:


	Cynthia Starling
	
	1/26/26
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