Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: PPG, Too Good for Drugs/DFC Staff


Date: November 28, 2018


Time:  1:30 PM



Location:  Williston Elementary School 


Date of Next Meeting:  TBA


Attendance:  Lisa Campbell, Cheryl Davis, Nancy Leech-Gartrell, Jonathan Lewis, Gwen Love, 

Ben Swilley, Tara Washburn, Rose Wilder


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Coordinators Budget



Discussion:  Gwen reviewed the Coordinators budget that was distributed at the November 20, 2018 EMT Meeting.  She discussed the line item changes that she requested during a meeting with the Fiscal Dept. to cover the purchases made by staff when shopping for programs.  She requested that staff be mindful when distributing incentives to students in order to make sure that supplies last until February 2019.       


Outcome, Actions, Timeframe:


2.      Sub-Topic:  Retirement Contribution
         Discussion:  Gwen informed staff that the Agency would be making a contribution to the staff’s retirement account.  The Agency is also in the process of reviewing our plan with VALIC and seeking possible alternatives to the current plan.

         Outcome, Action, Timeframe:
3.      Sub-Topic:  Staff Salary Supplements

         Discussion:  Gwen shared with staff that the Agency would be distributing salary supplements this year in December.  There will be a different amount distributed to those staff members who are on probationary status.

         Outcome, Action, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:   Pending List



Discussion:  Gwen reviewed the last Pending List that was distributed by Maria.



Outcome, Actions, Timeframe:
2.      Sub-Topic:  HR Specialist Update/HR Needs

         Discussion:  Gwen informed staff that the new HR Specialist will start on December 3, 2018.  She asked staff if there were any needs or concerns regarding HR issues and /or issues with benefits.  Jonathan and Rose were experiencing issues with the Cobra Health Insurance they signed up for when they had a reduction in hours worked.  Gwen encouraged them to send Tracey Ousley an email about what their issues were in order for Tracey to share those issues with the new HR Specialist.  Gwen also asked that staff allow for the new HR Specialist to receive training in the position before they requested assistance.

         Outcome, Action, Timeframe:
3.      Sub-Topic:  Regional Coordinator for IYP East Update
         Discussion:  Gwen shared with staff that Cindy Starling who resigned from her position in October has decided to return to the position as Regional Coordinator for IYP East.

         Outcome, Action, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  CDS Data Collection Forms



Discussion:  Gwen distributed copies of Attendance Rosters and Level 1 Tracking Forms that were completed and submitted by staff that were missing information or had overlaps.  She reviewed the forms and instructed staff to make sure that they reviewed their forms prior to submitting them to the Data Dept. to ensure that there are no errors.  She explained the steps that Data staff have to go through when forms are submitted with missing information and/or overlaps.



Outcome, Actions, Timeframe:
Another meeting with the Data Dept. staff maybe scheduled in the future to discuss completing the forms correctly.
2.      Sub-Topic:  PPG Grant

         Discussion:  Gwen and Jonathan Lewis discussed the PPG grant programs that will be implemented in Cedar Key and Yankeetown Schools.  Ben Swilley, the new Prevention Specialist was introduced to the group.  Staff members shared some of their classroom experiences and strategies that were helpful when implementing the curriculum.

         Outcome, Action, Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	December 10, 2018
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