Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs/PPG Meeting


Date: November 17, 2020 


Time: 3:30 PM



Location: Williston Elementary School
Date of Next Meeting:  TBA


Attendance: Lisa Campbell, Nancy Leech-Gartrell, Gwen Love, Ben Swilley, Tara Washburn,
Vernard West
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Bivens Office



Discussion: Gwen shared with staff that the Bivens office remains closed for business until further notice.  Individual staff members who work out of the office can still come in and work and the Family Action Counselors are still seeing clients on a very limited basis. 
         Outcome, Actions, Timeframe:


 2.     Sub-Topic: 
         Discussion: 
         Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: CDS Annual Meeting

Discussion: Gwen shared with staff that Autumn is working on plans for CDS’s 2020 Annual Meeting. This year’s meeting will be a Zoom meeting scheduled for either December 4th or 11th  tentatively at 4:00 PM. The main focus of this year’s meeting is to show appreciation for all of the dedication and hard work that staff members have put in during this challenging year of COVID.  The meeting will be recorded for those staff who will not be able to join the meeting during the scheduled time. The “pass the mask” videos will be shown during the meeting. Gwen discussed the tentative agenda with staff. CDS will provide a meal for staff to share we will work out the details.
         Outcome, Actions, Timeframe
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the Pending List with staff.

Outcome, Actions, Timeframe:
2.      Sub-Topic: COVID-19 Exposures
         Discussion:  Gwen shared with staff that Angie needs to be notified if any CDS staff member has been exposed and/or has been tested for COVID.  Gwen should also be notified as well.
         Outcome, Action, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Fiscal Audit

Discussion: Gwen shared with staff the CDS Fiscal Department is still going through the fiscal audit. Staff training files are part of the audit.  That is why it’s important to keep up with all of the training that was done during the time that the schools were closed.  The results of the audit should be completed and shared with the agency soon.

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: CDS is scheduled to go through the CARF accreditation process in 2021.  The agency has requested an extension for the CARF audit date which would generally be in February or March due to COVID.  If our extension is approved the audit will be done in June or July. We are waiting on a reply from the folks at CARF International regarding the extension.  If it’s not approved we will be going through CARF in February or March.



Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Return to Work, Employee Safety, and Social Distancing Policies



Discussion: Gwen reviewed the Return to Work Policies with staff.  Especially, the Report of Possible Exposure, Travel and the Exposure Incident on Site policies. 

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Email Fraud



Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Tracking forms and timesheets

Discussion: During the LFS audit there were two timesheets that were identified as having different hours than what was submitted on the tracking forms.  Staff needs to be very careful when submitting timesheets and make sure that they are consistent with the tracking forms

         Outcome, Actions, Timeframe:
Please self-monitor your tracking forms and make sure that they are identical to your timesheet. 
2.      Sub-Topic: Too Good for Violence Curriculum
         Discussion: Gwen discussed with staff if the Too Good for Violence curriculum needed to be ordered in December, January or at all. If we are going to place the order staff will have to send Gwen their grade level student counts.
         Outcome, Actions, Timeframe: 
3.      Sub-Topic:  Coronavirus

         Discussion:  Gwen discussed with staff the potential of school closures since the entire US is going through a very high surge.  We need to be better prepared and plan for the possibility of that happening.  Gwen asked staff to stay informed at their school sites and if the school is having meetings to discuss this issue attend the meetings.  We need to stay on top of any method of continuing to work with the schools to facilitate our programs. 
         Outcome, Action, Timeframe:

4.      Sub-Topic:  Training Logs and Documentation
         Discussion:  Gwen requested that staff update their individual training logs and training documentation in order to prepare it to be submitted to her. Each training log should be signed at the bottom of the form.

         Outcome, Actions, Timeframe:  Training logs and documentation should be submitted ASAP.

5.      Sub-topic: Shopping for Programs

         Discussion: Gwen discussed the need for supplies for programs. If staff members need supplies we should plan to get it done soon.  Gwen requested that staff let her know the amount that will be needed per program.

         Outcome, Actions, Timeframe:  Shopping should be done the week of November 30th.

6.      Sub-topic: PPE

         Discussion: Gwen requested that staff let her know what their PPE needs were.  She will make sure that the agency orders whatever is needed.

         Outcome, Actions, Timeframe:  ASAP
Respectfully submitted by: 

	Gwendolyn Love
	
	November 17, 2020
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