Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs, PPG Staff Meeting


Date: October 23, 2019


Time:  3:30 PM



Location: Williston Elementary School


Date of Next Meeting: TBA


Attendance:  Lisa Campbell, Nancy Leech-Gartrell, Jonathan Lewis, Gwen Love, Ben Swilley,

Tara Washburn


Absent: Dwight Merricks, Vernard West


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion:  The Coordinator’s Budget was reviewed from the EMT Meeting held on October 15th.  There are a few line items that need to be discussed with the Fiscal Dept. in order to ensure that there are enough funds in categories that we will be using for the remaining quarters in this fiscal year.

Outcome, Actions, Timeframe:


2.      Sub-topic:  Annual Financial Audit
         Discussion:  The on-site part of the audit is over but there are still things that our Fiscal Dept. will need to provide for auditors.  An update on the outcome will be provided once the agency receives the final report.
B.
Marketing and Business Development 

1.
Sub-topic: CDS Annual Meeting



Discussion: The Annual Meeting will be held on Friday November 8, 2019 at 11:40 AM at Sweetwater Branch Inn.  The Guest Speakers will be Jack Levine, F4 Generations Institute and D’Jornet Roundtree a young lady who is a past participant of IYPC.  This year our Community Partner for Prevention Services is Ms. Anyana Stokes, Principal Williams Elementary School our Staff Achievement recipient is Lisa Campbell.

Outcome, Actions, Timeframe:
2.      Sub-topic:  Employee Surveys

         Discussion:  Gwen followed up with staff regarding the surveys and if everyone had completed and returned them to Tracey Ousley.

         Outcome, Actions, Timeframe:  If you have not completed the Employee Survey please do so ASAP.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Dianna Sanchez, new CDS Comptroller



Discussion: Gwen shared with staff that Dianna Sanchez was introduced to the management team at the October 15th EMT Meeting.  She is currently being introduced to our Fiscal Department’s policies and procedures, and providing assistance during the audit.

Outcome, Actions, Timeframe:


2.      Sub-topic:  Vernard West, new Prevention Specialist
         Discussion:  Gwen shared with staff that Vernard West was hired on October 22, 2019, to replace Dwight Merricks who has been moved to PRN status due to him starting training at the Police Training Academy. Dwight will stay with the agency until Vernard is trained and oriented to the program at Williams Elementary School. Vernard was unable to attend today’s meeting because he coaches little league football and has practice.

3.      Sub-topic: Pending List

         Discussion:  I have not received a Pending List in several months.  However, I know that I have several evaluations that are overdue.  I will be completing those in the next several weeks.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Attendance Rosters and Tracking Forms



Discussion: Gwen requested feedback from staff on what their experiences have been using the revised attendance roster and tracking form. 

Outcome, Actions, Timeframe:


2.      Sub-topic: Staff Training

         Discussion: Gwen discussed the need to have everyone’s training files up to date before December in preparation for the next Lutheran Services audit.  Their audits usually take place in December or January and we need to get ahead of the process.  This year they will be reviewing employee files and training files.

         Outcome, Actions, Timeframe:  If you have had any training at your school, please send a copy of the certificate or training agenda ASAP.  If you have not completed the DCF 2019 HIPAA Training or the Deaf and Hard of Hearing Training please get it done as soon as possible. November 15, 2019 is the deadline to complete the required trainings.
3.      Sub-topic: Program Supplies
         Discussion:  Gwen discussed what staff needs were for their programs.  She requested what amounts were needed for Sam’s Club and Wal-Mart so that PO’s could be processed.  A potential date for shopping was discussed.
4.      Sub-Topic:  Quarterly Dinner

         Discussion:  Gwen requested tentative dates and locations for the next quarterly dinner.  Since the last one was held in Williston a Gainesville location should be considered.

         Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	October 30, 2019
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