Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs/ PPG Meeting


Date: February 17, 2021


Time: 3:30 PM



Location: Williston Elementary School
Date of Next Meeting:  TBA


Attendance: Lisa Campbell, Nancy Leech-Gratrell, Gwen Love, Tara Washburn, Vernard West
Absent:  Jonathan Lewis, Ben Swilley

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Bivens Office



Discussion: Gwen shared with staff that the Bivens office remains closed for business until further notice.  
         Outcome, Actions, Timeframe:


 2.     Sub-Topic:  Director’s Budget
         Discussion: Gwen shared with staff that Diana Sanchez had distributed the Director’s Budget for the first half of the fiscal year. Due to COVID we have only spent about 24% in many of the budgeted categories.  We are doing a great job  
         Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: CDS Outreach

Discussion: Gwen shared with staff that Autumn is continuing to work on outreach for the agency. One of the major tools that she uses for outreach is the CDS Newsletter.  Autumn is constantly looking for success stories and/or pictures from programs. Please keep this in mind if you have events at your schools or in your classes that we can share with Autumn for the newsletter. Remember we can’t use pictures of participants without parental consent.
         Outcome, Actions, Timeframe:  If you have items that can be used in the newsletter please get them to Autumn by the first week of March.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the Pending List with staff.

Outcome, Actions, Timeframe:
2.      Sub-Topic: COVID-19 Exposures
         Discussion:  Gwen shared with staff that Angie needs to be notified if any CDS staff member has been exposed and/or has been tested for COVID.  Gwen should also be notified as well.
         Outcome, Action, Timeframe: 

3.      Sub-topic:  COVID Sick Leave

         Discussion: Gwen shared with staff that the CDS Board and Administrators have extended the use of COVID Sick leave for staff until the end of March.  This is very helpful since several staff members have already had to quarantine due to exposures and illness.  The Federal COVID Sick Leave mandate ended on 12/21/20.
          Outcome, Actions, Timeframe:
4.       Sub-topic: CDS Employee Handbook/COVID-19 Policy

          Discussion: Gwen reminded staff that if they hadn’t already reviewed the policy and signed the Handbook Acknowledgement Form to do so as soon as possible and send it to Angie in HR. 

         Outcome, Actions, Timeframe: Return the Handbook Acknowledgement Form to Angie ASAP.
5.      Sub-topic: Data Manager

         Discussion:  Gwen shared with staff that Chris Barry, Data Manager is out on medical leave and Liz Tschumy will be our acting Data Manager until 3/5/21.  Please do everything possible to get your data forms in on time so that we don’t put extra pressure on Liz.

6.      Sub-Topic:  CDS’s CEO’s Retirement

         Discussion:  Gwen shared with staff that Jim Pearce announced his retirement effective 11/21.  Gwen will update staff as more information is available.
         Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Independent Peer Review 

Discussion: Gwen shared with staff the CDS Prevention Services has been selected for a peer-led review of an evidence-base practice or program. Their goal is for an on-site review to see if the agency is delivering the program with fidelity.  Due to COVID restrictions a virtual review may be done.  Gwen selected the Project Success curriculum for the review.  The Project Success site will be Lincoln Middle School and Victoria will be the staff member interviewed. 

Outcome, Actions, Timeframe:
The Peer Review will be on March 23, 2021.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: CDS is scheduled to go through the CARF accreditation process in 2021.  The agency has requested an extension for the CARF audit date which would generally be in February or March due to COVID. Our extension was approved the audit will be done in July or August.  Tracey is waiting for the 2021 CARF Standards so that we be begin to prepare.  We are not certain if it will be a virtual or in-person review.



Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Tracking forms and timesheets

Discussion: During the LFS audit there were two timesheets that were identified as having different hours than what was submitted on the tracking forms.  Staff needs to be very careful when submitting timesheets and make sure that they are consistent with the tracking forms

         Outcome, Actions, Timeframe:
Please self-monitor your tracking forms and make sure that they are identical to your timesheet. 
2.      Sub-Topic: Too Good for Violence Curriculum
         Discussion: Gwen discussed with staff the importance of facilitating the Too Good for Violence curriculum with fidelity.  It is important to maintain our funding. There will probably be some recommendations after the Peer-Review.  We will make adjustments to our delivery of services if they are recommended. The Too Good for Violence workbooks have been ordered and delivered.  Since we are starting this curriculum later in the school year than usual due to COVID, we need to do everything possible to complete it and administer the posttest before school ends.
         Outcome, Actions, Timeframe: 
3.      Sub-Topic:  Training Logs and Documentation
         Discussion:  Gwen requested that staff update their individual training logs and training documentation in order to prepare it to be submitted to her. Each training log should be signed at the bottom of the form.

         Outcome, Actions, Timeframe:  Training logs and documentation should be submitted ASAP.

4.      Sub-topic: Lesson Plans
         Discussion: Gwen discussed the need for staff to submit their lesson plans for their programs to be used as additional documentation for the Peer-Review in March.

         Outcome, Actions, Timeframe:  All lesson plans must be submitted by February 26, 2021.
6.      Sub-topic: PPE

         Discussion: Gwen requested that staff let her know what their PPE needs were.  She will make sure that the agency orders whatever is needed.

         Outcome, Actions, Timeframe:  ASAP

7.      Sub-topic: Discharge Rosters

         Discussion:  Gwen discussed with staff the plans to discharge students from Too Good for Drugs classes.  It’s complicated this year due to the flow of students coming back to in-person classes due to COVID. We will develop a plan and then have Liz make the final decision.

         Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	February 17, 2021
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