Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: January 2018 Too Good for Drugs/DFC Staff Meeting
Date: January 31, 2018


Time: 3:15 p.m.



Location: Williston Elementary School


Date of Next Meeting: TBA


Attendance:  Lisa Campbell, Billy Fleming, Nancy Leech-Gartrell, Tiffani Markham,
Rose Wilder, Gwen Love
Absent:  Jonathan Lewis

 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic



Discussion:

Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.
Sub-topic: Amazing Give



Discussion: Gwen shared that the Agency is no longer hosting the annual fundraiser “Spotlight on Youth.  CDS is replacing that event with other funding options.  Gwen discussed the information that Radha provided on this fund raising on-line program. She encouraged everyone to set a goal of how much money to raise and send it out to all their friends and business associates or post on their Facebook pages. The Board of Directors are also encouraging people to match their donations.  There will be more information provded once Radha attends the training for the Amazing Give.

Outcome, Actions, Timeframe: Day of Giving id March 21st. Radha will help get everyone linked.
2.      Sub-topic: Capital Fund Drive/Land Lease for IYP Central
         Discussion: Gwen discussed Jim’s update on efforts thus far. We believe we are close to securing land through DCF.
         Outcome, Actions, Time frame: Keith Perry and Chuck Clemmons are sponsoring a member bill in the Senate and House to help fund the new shelter.
3.       Sub-topic: United Way Day of Giving
          Discussion: Gwen shared the activities that Cassandra reported on the day of giving at    IYPC. Fifteen UF volunteers came and painted the walls inside of the shelter.
          Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Gwen reviewed the Pending List with staff. 

Outcome, Actions, Timeframe:
Lisa Campbell’s Annual Evaluation needs to be completed by February 16, 2018.
2.      Sub-topic: Position Changes
         Discussion: Gwen discussed the position changes that will be occurring this year.  Randy Burrack our CFO will be retiring in June.  Laura Scott our Data Systems Manager will be taking Randy’s position as our new CFO.  Laura is currently interviewing for a replacement for her position.  Liz Tschumy our HR Specialist will be moving to the Data Dept. as a Data Analyst replacing Tulasia in that position.  Liz is currently interviewing for a replacement for her position.
         Outcome, Actions, Timeframe:  Laura and Liz will be transitioning into their new positions by April.
3.       Sub-topic: Worker’s Compensation Policy
          Discussion: Gwen reviewed the policy and procedures.  She placed emphasis on the 24 hour reporting requirement for injuries. 
          Outcome, Actions, Timeframe: Be sure to report injuries to HR and complete an Unusual Event Report.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: Health and Fire Inspections



Discussion: There are CARF requirements regarding inspections.

Outcome, Actions, Timeframe:
Please send new (2018) reports to Tracey
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:
Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: The CARF Survey will begin on February 26th, there is a possibility that the Surveyors will want to visit one of our programs.  Gwen has already selected the Project Success Program at Williston Middle High School and the Too Good for Drugs Program at Chiefland Elementary School as the schools for the visit.  

Outcome, Actions, Timeframe:
A CARF Survey schedule will be determined at the next EMT.  More information will be available after that meeting.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: Policy and Employee Handbook Updates



Discussion: Gwen discussed the updated Employee Handbook changes and the CDS Policy updates.

Outcome, Actions, Timeframe:
 Revised forms and policies were distributed for review.
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: Program Reviews



Discussion: Gwen discussed the DCF Licensure Audit that occurred on January 18th.  The Audit went well.  There were no audit exceptions.  Staff was thanked for their assistance with Attendance Rosters and Curriculums.

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: Required Trainings/Training Logs

Discussion:  Gwen discussed the urgent need to complete all of the required trainings and submitted Training Logs as soon as possible.  She reminded staff that they have already been informed what trainings are needed and where they can be found on the DCF website or the CDS Intranet.
         Outcome, Actions, Timeframe:
Training Logs need to be submitted by January 31st.
2.       Sub-Topic:  Tracking Forms

         Discussion:  Gwen discussed the importance of tracking every billable service as well as the content of the note section on the form. 

         Outcome, Actions, Timeframe:  Gwen will be reviewing unit production of staff members who appear to be under the required number of units per month.
Respectfully submitted by: 

	Gwendolyn Love
	
	January31, 2018
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