Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs Program Staff


Date: January 19, 2022


Time: 3:45 PM



Location:  CDS Bivens


Date of Next Meeting: February 16, 2022 


Attendance: Lisa Campbell, Nancy Leech-Gartrell, India Rodgers, Vernard West,
Gwen Love
Absent: Ben Swilley


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Coordinator’s Budget

Discussion:   Gwen will be meeting with Diana and requesting to move funds from several categories to others to make sure there is funding to cover certain cost in the future.  One of those categories is training and client other.    


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Competency Based Training



Discussion:  Gwen reminded staff that they are required to complete the Florida Network’s Bridges training on Suicide, Managing Aggressive Behavior and Impacts of Early Trauma on Kids.  This is one of the recommendations that came out of CDS’s CARF Survey and is part of the agency’s Corrective Action Plan.

Outcome, Actions, Timeframe:
Please complete the trainings by 1/31/22. Send your certificates to Angie in HR and to Gwen.
2.       Sub-Topic:  Pending List

          Discussion:  Gwen reviewed the Pending List with staff.
          Outcome, Action, Timeframe:  Gwen will be scheduling appointments with staff for review of their evaluations.

3.       Sub-Topic:  Administrative Changes

          Discussion:  Gwen shared with staff that Jim will be retiring at the end of January.  Tracey Ousley will be the Interim CEO until someone is hired.  Cindy Starling the Director for Interface East will be incoming COO. 

         Outcome, Action, Timeframe:  Gwen will keep staff updated as things change.

 4.      Sub-Topic:  Gilchrist County Prevention Specialist Position

          Discussion:  Gwen shared with staff that there will be another full- time Prevention Specialist for hired soon to facilitate the Too Good for Drugs and Violence curriculum.  The position is funded with PPG and COVID Expansion funding through our partnership with the Levy County Prevention Coalition.
         Outcome, Action, Timeframe:  Gwen is in the process of acquiring reference for a potential applicant.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  DCF Audit



Discussion:  Gwen discussed the upcoming DCF virtual audit scheduled for January 25th and 26th. She thanked those staff members who sent their attendance rosters and pre/posttest for the audit.


Outcome, Actions, Timeframe:
Gwen will share the outcome of the audit once the agency receives it.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: November Performance Report



Discussion:  Gwen discussed the billable unit production for staff from the 11/2021 Performance Report with staff. 

Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: IT Needs

Discussion: Zach Toundas attended the meeting to discuss IT needs with several staff members and to assist others with their IT needs.

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:
1. Sub-topic:  Attendance Rosters, Tracking Forms and Timesheets


Discussion:  Gwen discussed the importance of making sure that all paper work is reviewed prior to submitting it to Data staff.  Please make sure that your attendance roster narratives include the tittle of the lesson that you are presenting.  For example; TGDs Lesson 2 communications.  That your narratives are submitted with that specific roster if not tuned in on a sided copy. Be sure to indicate when you are absent or if there’s a holiday and there’s no school.  Lastly, please don’t turn in tracking forms when you are absent from work for any reason.  When we are audited your timesheets are used and your paper work is also reviewed as support documentation for the hours that you were paid.  

Outcome, Actions, Timeframe:
Ongoing
2.  Sub-Topic:  Too Good for Drugs and Too Good for Violence Training
   Discussion: Gwen shared with staff that Lisa Campbell will be attending the TGDs and TGV                   
         Curriculum Training in Atlanta, GA in February.  If Lisa is selected to attend the Train-the 

         Trainer training on the 24th &25th of February.  Lisa will then become our in-house TGDs

.        Trainer.

          Outcome, Action, Timeframe:

submitted by: 

	Gwendolyn Love
	
	1/31/2022
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