Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  Project Success
Date:  September 28, 2018


Time:  4:00 PM



Location:  CDS Bivens
Date of Next Meeting:  TBA


Attendance:  Latisha Geiger, Boderick Johnson, Maxine Latimer, Ash’lea Moore, Gwen Love
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinators Budget 



Discussion:   Gwen discussed that Coordinators Budgets for this fiscal year was distributed at the August 21st EMT meeting.  However, we had already ordered Too Good for Drugs and Violence Curriculums and student workbooks for the upcoming school year.  This year’s budget was based on last year’s spending pattern. We are going to have to separate food purchases as we did during the last program shopping trip so that those items can be charged to food and not client other where we might purchase some of the other items for students, we will also need to do the same thing for supplies.   

Outcome, Actions, Timeframe:


2.      Sub-topic:  Financial Audit

         Discussion:  Gwen shared with staff that the agency is in the process of being audited this week and the audit will possibly run into next week also.  This is Laura Scott’s first audit as our new CFO.  The Fiscal Dept. will be under pressure until the audit is complete.  There might be a request for attendance rosters if our Fiscal Dept. needs them.
         Outcome, Action, Timeframe: 
B.
Marketing and Business Development 

1.
Sub-topic: SNAP Program Expansion



Discussion: The SNAP Program has received funding for the Lake City area.  The SNAP Program will be housed in the CHS building in Lake City.  The staff has been hired and the new SNAP Supervisor Christopher Robins was introduced at the EMT Meeting last week.



Outcome, Actions, Timeframe:


2.      Sub-topic:  Capital Fund Drive/Land Lease Update

         Discussion:  The lease application and survey for the land for the new IYPC Program Shelter has been completed and sent to DCF.

         Outcome, Actions, Timeframe:

3.      Sub-topic:  Challenge Grant

         Discussion:  IYPNW was awarded a $4,096 grant. The funds will be used to paint the exterior of the shelter.

         Outcome, Actions, Timeframe:
4.      Sub-topic:  Annual Meeting/Annual Report

         Discussion:  The CDS Annual Meeting will be held on November 9, 2018 starting at 11:30 AM at Sweetwater Inn.  The Keynote Speaker will be US Attorney from the Northern District of Florida.  We will need to select someone as our nominee for our Community Partner Award.  I was considering Mr. Edison, Superintendent Levy County School Board or Ms. Beauchamp, Principal Bronson Elementary School.  Maxine Latimer suggested that a nominee from Alachua County be considered.  It was decided that those staff members who want someone to be considered provide Gwen with a write up by October 5th.
         Outcome, Actions, Timeframe:  Nominations and write ups for plaques should to be submitted to Autumn by October 12th.

C.      Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the Pending List with staff.  Ash ‘lea’s annual evaluation is overdue.  Gwen received her self-evaluation this week and will schedule an appointment to review her evaluation.

Outcome, Actions, Timeframe:
Evaluation review appointment was scheduled for October 5th.
2.      Sub-topic: HR Specialist 

         Discussion: Gwen shared that Maria Montenegro’s last day with the Agency is September 28th.  Maria is leaving the Agency due to her graduate school classes and course studies.  The process of replacing her is ongoing.  Autumn will take on some of her HR responsibilities until a replacement is hired.  She will be in on Tuesday and Thursday of next week.  If you have questions regarding benefits try to contact her on those days.
         Outcome, Actions, Timeframe:

3.      Sub-topic:  Safety Training

         Discussion:   Gwen shared with staff the recent incident that occurred with Tara Washburn and a 5th grade student.  Safety concerns were discussed among staff. The option of CDS providing training through Corey Collins was also discussed.  Scheduling will be a major issue due to school/program schedules.

         Outcome, Actions, Timeframe:  Gwen will contact Corey and see what his availability is and the length of the training sessions.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Plan  


Discussion:  Gwen reviewed the 2018/2019 CDS Strategic Plan.  She discussed the Prevention Services section with staff.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:  SAMH Performance Packet 



Discussion: Gwen reviewed the SAMH performance data with staff.

Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  PPG Grant



Discussion:  Gwen discussed the PPG Grant that was awarded to CDS to expand the Too Good for Drugs Program in Levy County to schools in Cedar Key and Inglis. There will also be funds for the Levy County Prevention Coalition and CDS staff to implement strategies and campaigns in Alachua and Levy County.  There is an opening for a Prevention Specialist to implement the program.  We are looking for applicants from Levy County.  

Outcome, Actions, Timeframe:
If you know of a possible applicant have them send their resume to Gwen ASAP.
2.      Sub-topic:  Level 1 Prevention Tracking Form

         Discussion:  Gwen discussed a phone conference that she had with Elizabeth Nettles, Lutheran Services regarding how we track the number of participants during lunch supervision and morning and afternoon bus duties.
         Outcome, Actions, Timeframe:  Please make the adjustment in the number of participants starting October 1st.

3.      Sub-topic: Red Ribbon Week
         Discussion:  Gwen asked staff to discuss their plans for Red Ribbon Week.  How are they planning to partner with their host schools?  If supplies are needed for activities please give her information on what their needs are as soon as possible

         Outcome, Actions, Timeframe:  Please have what your Red Ribbon Week needs are to Gwen by October 12th.

4.      Sub-topic:  Prevention Services Quarterly Dinner
         Discussion:  Gwen discussed the Quarterly Dinner and if staff would like to continue to meet at local restaurants or actually meet at Bivens for a catered meal.  Having the dinner at Bivens would allow everyone the opportunity to fellowship but also cover more work related 
         issues.
         Outcome, Actions, Timeframe:  Select a date, time and location for the next Quarterly Dinner.

Respectfully submitted by: 

	Gwendolyn Love
	
	October 1, 2018
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