Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  Project Success Staff Meeting


Date: May 28, 2021


Time: 4:00 PM



Location:  CDS Bivens Office
Date of Next Meeting:  TBA


Attendance: Latisha Geiger, Boderick Johnson, Ashlea Moore, Gwen Love, Victoria Schaeffer 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Bivens Office



Discussion: Gwen shared with staff that Jim Pearce announced that there are plans to reopen the Bivens office by mid-May. The Family Action Central staff members have started to maintain limited office hours.  The other staff members working out of the Bivens have not returned to the office yet.
         Outcome, Actions, Timeframe:


 2.     Sub-Topic:  Director’s Budget
         Discussion: Gwen shared with staff that there are remaining funds in the travel, office supplies and training categories.  We could look at ordering some office supplies.  Those who haven’t attended a Tall Cop Training or other trainings could complete the trainings and be reimbursed.
         Outcome, Actions, Timeframe:  Before June 30th.
B.
Marketing and Business Development 

1.
Sub-topic: 

Discussion:
C.
Regulatory Issues 
         Outcome, Actions, Timeframe:  
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion:  Gwen reviewed the Pending List with staff.

Outcome, Actions, Timeframe:
2.      Sub-Topic: COVID-19 Exposures
         Discussion:  Gwen shared with staff that Angie needs to be notified if any CDS staff member has been exposed and/or has been tested for COVID.  Gwen should also be notified as well.
         Outcome, Action, Timeframe: 

3.      Sub-topic:  COVID Sick Leave

         Discussion: Gwen shared with staff that the CDS Board and Administrators have extended the use of COVID Sick leave for staff until the end of June 2021.  

          Outcome, Actions, Timeframe:
4.      Sub-Topic:  CDS’s CEO’s Retirement

         Discussion:  Gwen shared with staff that Jim Pearce announced his retirement effective 11/21.  The Search Committee is currently accepting applications and resume’s from candidates.  They are hoping to find a candidate from the area.
         Outcome, Actions, Timeframe:

5.      Sub-Topic: Benefits Enrollment

         Discussion:  Gwen shared with staff that the Benefits Enrollment will be held June 1st-4th. Gwen distributed the enrollment packets to staff.  It will be the same online process as last year.  If you have questions please contact Angie.
         Outcome, Action, Timeframe:  Select your benefits by June 4th.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: FADAA Evidence Based Fidelity Peer Review 

Discussion: Gwen shared with staff that the Peer Review went well. Tracey Ousley and Gwen were interviewed by Dr. Helen Benn and Natira Screen.  The recommendations that were made during the review were as follows: written policies for the implementation and operations of our EBP’s; supervisory monitoring policy; include information regarding our successful outcomes on the CDS website.

Outcome, Actions, Timeframe:
The Peer Review report will be sent to us at a later date.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: CDS is scheduled to go through the CARF accreditation process on July 21-23rd.  The CARF Survey will be virtual.  Tracey will be providing more information at a later date

Outcome, Actions, Timeframe:
CARF Review will be between 7/21/21 and July 23, 2021.
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Tracking forms and timesheets

Discussion: During the LFS audit there were two timesheets that were identified as having different hours than what was submitted on the tracking forms.  Staff needs to be very careful when submitting timesheets and make sure that they are consistent with the tracking forms

         Outcome, Actions, Timeframe:
Please self-monitor your tracking forms and make sure that they are identical to your timesheet. 
2.      Sub-Topic: Project Success Curriculum
         Discussion: Gwen discussed with staff the importance of facilitating the Project Success curriculum with fidelity.  It is important to maintain our funding. You need to make sure that you allow time to administer the posttest and the Project Success Class Evaluation Form.
         Outcome, Actions, Timeframe: 
3.      Sub-Topic: CARF Trainings
         Discussion: Gwen stressed with staff the importance of completing all of the required CARF Trainings prior to the CARF Survey.  CARF is a required accreditation that the agency must maintain in order to receive funding form our funding sources.

         Outcome, Action, Timeframe:  All CARF trainings must be completed and turned in by June 30, 2021.
4.      Sub-Topic:  Attendance Rosters & Tracking Forms

         Discussion: Overall we are doing a pretty good job. However, that staff needed to be careful and make sure that the time on their tracking forms does not overlap with times entered on the attendance rosters. We also need to make every effort to get the paper work turned in on time.

         Outcome, Action, Timeframe:
5.      Topic:  Staff Openings
         Discussion: Gwen shared with staff that Tara Washburn will not be working with us next school year. Victoria Schaeffer will be leaving us on June 16th to pursue a teaching position at Lincoln Middle School.  Autumn Santos is leaving the agency effective June 11th. 
         Outcome, Action, Timeframe:   
Respectfully submitted by: 

	Gwendolyn Love
	
	May 28, 2021
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