Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting:  April 2018 Project Success Staff Meeting


Date:  April 23, 2018


Time: 4:00 PM



Location: CDS Bivens


Date of Next Meeting: TBA
Attendance:  Latisha Geiger, Boderick Johnson, Maxine Latimer, Ash’lea Moore, Gwen Love


Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Coordinator’s Budget



Discussion:   Gwen discussed the Coordinator’s Budget that was presented at the March EMT Meeting.   There are two line items where we have exceeded the budgeted annual amounts and those are educational materials and supplies.  Gwen will work with Laura to move funds from line items where we are under spending to support additional spending if needed in those categories. There wasn’t a Coordinator’s Budget distributed at the April EMT due to Laura’s absence.    


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:  Amazing Give Update



Discussion: Gwen shared that the Agency received $33,548 in donations from the Amazing Give fundraiser.  This effort replaced Spotlight on Youth this year.  The Agency will be participating in the event next year.

2.      Sub-topic:  Capital Fund Drive/Land Lease Update

         Discussion: The Agency is moving forward with researching and applying for funding from local and national foundations for funds to build a new Interface Central Shelter.   

Outcome, Actions, Timeframe:
3.
Sub-topic:  SNAP Expansion Opportunity
         Discussion:  Gwen discussed the funding opportunity to fund SNAP and SNAP In-School programs in 10 circuits statewide for CINS/FINS programs.  CDS is exploring the potential of expanding our current SNAP programs through this funding opportunity.

         Outcome, Actions, Timeframe:
4.       Sub-topic:  CDS Newsletter
         Discussion:  Gwen shared that the Agency is going to publish a monthly newsletter which will feature information and articles about our programs, services, participant success stories and upcoming events. Every month a different program will be featured.  The first issue will be distributed in May. Prevention Services will be featured in September.

        Outcome, Actions, Timeframe:  Let’s start brainstorming what we want to present in our issue about Prevention Services.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion: Gwen discussed the Pending List.  

Outcome, Actions, Timeframe:
Maxine’s proof of auto insurance is due on or before 5/13/2018.  Gwen needs to schedule a time to review Maxine’s Annual Evaluation.
2.      Sub-topic:  Update on Staff Changes

         Discussion: Randy Burrack, CFO will be retiring on June 15th. Laura Scott will replace Randy and will be transitioning into that position by May 5th.  Chris Barry is replacing Laura and is already being trained.  Liz is getting dipped into the CDS data pool and is currently learning the responsibilities of her new position.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: CARF Accreditation



Discussion: Gwen thanked staff for all of their assistance during CARF preparation and during the actual Survey.  Special thanks to Latisha Geiger who did an excellent interview with the CARF Surveyor.  CDS has been officially notified that we received our 3 year accreditation.  The Agency will need to respond to the recommendation that were made during the review.  However, there were no recommendations for the Promotions/Prevention Standards.

Outcome, Actions, Timeframe:
The Agency’s Quality Improvement Plan is due by July 10, 2018 to respond to the CARF Recommendations.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Billable Units



Discussion: Gwen discussed the efforts that are currently being made to enter all of the documentation that has been and is currently being submitted to the Data Dept.  The Data Dept. is trying to reconcile the reports that are in the State’s system versus what Data has entered.  She also discussed the need for everyone to make sure that they are submitting everything that can be considered as a billable unit in a timely manner.

Outcome, Actions, Timeframe:
Make sure to submit your first half of the month forms no later than he 19th of the month, and the second half no later than the 3rd of following month.
2.      Sub-topic: Summer Programs

         Discussion: Gwen discussed the planning meetings that have occurred with the Resource Managers at the Cone Park Resource Center, the Library Partnership Resource Center and the SWAG Resource.  Staff assignments were made as follows; Cone park Library Resource Center- Ash’lea Moore, The Library Partnership Resource Center- Boderick Johnson, SWAG- Maxine Latimer. There will also be a summer program at Williston Elementary School which will be coordinated by the Levy County Prevention Coalition.

         Outcome, Actions, Timeframe:  

Respectfully submitted by: 

	Gwendolyn Love 
	
	April 24, 2018
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