 Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Project Success Staff Meeting


Date: February 18, 2022


Time:  4:00 PM



Location: CDS Bivens


Date of Next Meeting:  March 18, 2022
Attendance:  Morkisha Cuyler, Latisha Geiger, Boderick Johnson, Kevin Nelson
Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Director’s Budget



Discussion:   Gwen reviewed the Director’s Budget with staff.  We will be closely monitoring the Client Other and the Training categories because we have spent more in the line items.  They are also the categories where we will need to spend more in prior to the end of the fiscal year.

Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  CDS Administrative Staff Update



Discussion:  Gwen shared with staff the changes that have occurred with the Administrative Staff since the last staff meeting.  Jim Pearce’s last day as CEO was January 31st.  Tracey Ousley is the Interim CEO until June 30th, at that time Tracey plans to retire.  Phillip Kabler is the incoming CEO.  He will officially become the COE on July 1, 2022. From March 1st until July 1st he will be working as a Project Director, while he learns the responsibilities of the CEO.  Cindy Starling, Director of the East Shelter is the incoming COO.  Cindy is currently in the transition stage for her new position.

Outcome, Actions, Timeframe:
All Administrative Staff changes should be in place by July 1, 2022.
2.      Sub-Topic:  Competency Based Trainings

         Discussion:  Gwen discussed who has completed the training and who needs to complete the training.  The staff member who needs to complete all 3 required trainings is Kevin Nelson. Latisha Geiger needs to complete the Impacts of Early Trauma on Kids training.
         Outcome, Action, Timeframe:  Staff most complete trainings by February 28, 2022.

3.      Sub-Topic:  Gilchrist County Prevention Specialist Position

         Discussion:  Lorin Wood is the new hire for the Gilchrist County Prevention Coalition.  Lorin will be facilitating the Too Good for Drugs and Violence curriculums at Trenton and Bell Elementary Schools.

         Outcome, Action, Timeframe:  Lorin will be shadowing Lisa Campbell at Chiefland Elementary School for 2 days and will report to Gilchrist County on 2/21/22.

4.      Sub-Topic:  Pending List

         Discussion:  Gwen reviewed the Pending List with staff.   

         Outcome, Action, Timeframe: 
5.      Sub-Topic:  Opioid Overdose Prevention Training

         Discussion:  Gwen distributed and reviewed the Opioid Overdose Prevention Plan, Opioid Overdose Prevention Information Sheet, Risk Factors of Opioid Overdose and Narcan Nasal Spray Training information with staff.
         Outcome, Action, Timeframe:  This training will occur at hire for new staff and biannually for regular staff.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: DCF Audit



Discussion: Gwen shared with staff the DCF audit was successful we earned a score of 100% on the audit tool.  However, the agency received a CAP (Corrective Action Plan) on a few required items.  We needed to develop a Opioid Overdose Prevention Plan for the SAMH programs, train staff on the Plan, Opioid Overdose Prevention Information, Risk Factors of Opioid Overdose and Narcan Nasal Spray Training. We also needed to provide a copy of the COO’s transcript and a statement regarding a late staff evaluation.

Outcome, Actions, Timeframe:
Opioid Overdose Prevention Training will occur at hire for new staff and biannually for regular staff. 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: CDS Laptops



Discussion:  Zach requested that staff bring their CDS laptops to the meeting in order for staff to log on here at Bivens.


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  Attendance Rosters and Tracking Forms



Discussion: Gwen discussed the importance of making sure that all paper work is submitted on time. She referenced the 1/31/22 email from Liz regarding the deadline for submitting our invoice to LSF.  That deadline is the 10th of the month.  Which means that all of our forms must be submitted no later than 3 days after the 15th and the end of the month for attendance rosters and weekly for tracking forms if possible.  Please review all paper work for accuracy prior to submission. Make sure that your attendance roster narratives include the title of the lesson that you are presenting. Make sure that your narratives are submitted with the specific roster if not submitted on a 2 sided copy. Be sure to indicate when you are absent or if there’s a holiday on your attendance rosters.  Please do not leave those days blank.  Lastly, don’t turn in tracking forms for days when you are absent from work for any reason.

Outcome, Actions, Timeframe:
Ongoing.
2.      Sub-Topic:  Too Good for Drugs Training Update
         Discussion:  Gwen shared with staff some of the information that Lisa learned at the Too Good for Drugs and Violence Training on 2/8-9/22 in Atlanta GA.

         Outcome, Action, Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	February 18, 2022
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