Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Project Success Staff Meeting


Date: January 25, 2019


Time: 4:00 PM



Location: CDS Bivens


Date of Next Meeting: TBA


Attendance: Boderick Johnson, Maxine Latimer, Ash’lea Moore
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion:   Gwen reviewed the Coordinator’s budget that was distributed at the January 15th EMT Meeting.  She explained that she would need to schedule a meeting with Laura Scott to move funds from two line items prior to the next time staff shops for items needed for their programs.  She encouraged staff to look at their inventory and only purchase needed supplies.

Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: United Way Campaign



Discussion:  Gwen distributed the United Way donation forms and brochures to staff.  She discussed the need to donate and how the Agency and other organizations benefit from our donations.

Outcome, Actions, Timeframe:
Return the forms to Gwen by February 8, 2019.

2.       Sub-Topic:  Capital Fund Drive/Land Lease 
          Discussion:  Gwen discussed the status of the Agency’s efforts to date. We are close to securing the land through DCF.

3.       Sub-Topic:  Amazing Give

          Discussion: We are approaching the time of the year for the Amazing Give Campaign. This will be another opportunity to donate funds to the Agency.  Autumn will be providing more information soon.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:  Pending List



Discussion: Gwen reviewed the Pending List with staff.  Boderick’s proof of auto insurance was due on 1/8/19 and his Annual Evaluation is due by 2/09/19. Maxine’s Annual Evaluation is due on 2/27/19.


Outcome, Actions, Timeframe:
Boderick and Maxine need to complete a Self-Evaluation and get it to Gwen by 2/8/19. 
2.      Sub-Topic:  Direct Deposit

         Discussion:  Gwen distributed the letter from Laura Scott, CFO regarding the Agency’s decision for all employees to start having their pay checks distributed to their personal banking establishment by direct deposit.  Gwen also passed out the forms for direct deposit.
         Outcome, Actions, Timeframe:  Please return the completed forms to Gwen no later than 2/8/19.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Lutheran Services Monitoring Visit


Discussion:  Gwen shared with staff the outcome of the LSF program review of Prevention Services on January 10-11th.  The final report was very positive.  Elizabeth Nettles did a site visit at Williston Elementary School and Williston Middle High School.  She was amazed by our partnership with both schools and how our program services are incorporated into the regular school schedule.



Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1. Sub-topic: Prevention Services Level 1 Tracking Form/Attendance Roster


Discussion: Gwen shared with staff that one of the outcomes of the LSF visit was the need to update our tracking form to include some of the things that they need to be included on our form.  Gwen distributed draft copies of the updated form for input from staff
.  She also reviewed the new standardized wording for the note on the form, which includes required language.  The Attendance Roster is also being updated to include some of the same items that LSF has requested and will include a place for the staff member’s signature.  That form is currently being worked on.

Outcome, Actions, Timeframe:
The form will be implemented once Tracey and Chris have approved it
Respectfully submitted by: 

	Gwendolyn Love
	
	February 13, 2019 
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