Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date:  December 10, 2019
Time: 2:00 PM



Location: IYP-NW


Date of Next Meeting: TBA


Attendance: Lakeshia B., Walter D., Stephanie D., Kathy H., Wanda J., Christine K., Sharon M., Justin R., Athena R., Bruce U., Terri W.
Absent: Chondra B., Ralph M., Shawn R., Daphena W., Jalen W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Call – Outs 

Discussion:        At the bottom of the Staff Schedule there are times in place for calling out for your shift, this is so we can have time to cover the shift you cannot work. Please adhere to these time frames that have been set. Cut off times for Calling off Shift is as follows: 7:30 AM same day for a 4 PM shift. 12 Noon the same day for a 12 Midnight shift call-out. 9 PM the night before for an 8 AM shift

Outcome, Actions, Timeframe:


2.
Sub-topic:  
FACEBOOK (Behavior Management System Training)


Discussion:       There will be training on FACEBOOK December 20, 2019 with Mr. Ralph All staff are to attend. 



Outcome, Actions, Timeframe:


3.
Sub-topic:  
Training


Discussion: 
Please see Walter before the first of the year to see what trainings you need.

Outcome, Actions, Timeframe:


4.
Sub-topic:
OT – Great Job

Discussion: 
Mrs. Williams thanked the staff for helping lower the OT. Please continue to help us keep the OT to a bare minimum if at all.


Outcome, Actions, Timeframe:


5.
Sub-topic:
Intakes and Dispositions

Discussion: 
Great job on the Intakes and dispositions. Let’s make sure we are making our entries in the progress notes for the dispositions. If anyone needs a re-fresher training on these topics please let Mrs. Williams know


Outcome, Actions, Timeframe
6.
Sub-topic:
Training December 20th / Ugly Sweater theme for Holiday Party
         Discussion: 
 We are having the following trainings on the 20th : LGBTQ Youth, FACEBOOK (Behavioral Management System), HIV/AIDS and Universal Precautions, Signs and Symptoms of M.H. & S.A., and Communication Methods. And the Holiday party will follow.
        Outcome, Actions, Timeframe:
 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:
CCC Reports and Unusual Reports
Discussion: 
“REPORTABLE INCIDENTS” - IMMEDIATE NOTIFICATION:  Incidents identified as “reportable” must be reported to the Department of Juvenile Justice Central Communications Center (DJJ CCC) within two (2) hours of the event's occurrence, or within two (2) hours of the program learning of the incident.  All reporting is a two-step process: it is both verbal and written.  The CCC Form must be used and forwarded to the CCC and CDS Chief Operations Officer. In cases of abuse or neglect, it is still necessary to contact the Abuse Registry (9-1-800-962-2873). 

The Unusual Event Report should be filled out in all situations involving unusual events, occurrences, or happenings that are outside the realm of normal typical daily operations.  This would also apply to participant cases, which are particularly problematic or disruptive to program operations.

If a circumstance arises in which you are uncertain as to whether or not to complete an Unusual Event Report, fill out the form.

All Unusual Event Reports should be submitted to your supervisor and faxed to the Chief Operations Officer immediately or within 24 hours of the unusual event.


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Supervision

Discussion: 
You are to be supervising the participants at all times. This means you are in seeing and hearing distance of them. Please also, do not get up from your position at the door of the bedroom until the children are completely asleep. You also must write an UIR if there is an issue with the scanner on your shift and fax it over to Tracey Ousley. Remember supervision is at all times.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Cellphone Usage 


Discussion: 
Reminder your cell phones should be on mute and in your mailbox inside the Youth Care Workers office behind locked doors. Please leave your cell phones in your boxes while on duty, you are prohibited to use your cell phone on the floor.

Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Tracey Ousley – CDS Family and Behavioral Health, COO

Discussion: 
 Tracey announced that Sabriena Williams was now our Regional Coordinator for the NW Region. Tracey praised all our hard work here at IYP-NW, FA-NW and the SNAP-NW programs. She also announced our New Comptroller Diana Sanchez since September 2019. Tracey said thank you for all your hard work and stated that she appreciated it very much.

Outcome, Actions, Timeframe:


2.
Sub-topic:
United Way Campaign – December 31st 

Discussion: 
Our United Way Campaign will be closing at the end of the month on the 31st you may continue to donate up until the very last day. Thank you for all your donations



Outcome, Actions, Timeframe:


3.
Sub-topic:
Participants Chore Sheets

Discussion: 
The Participants Chore Sheets are to be completed by the Midnight Shift Staff for the following shifts. They should be posted where they can be seen and do not forget to give points as applicable.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Cleaning Supplies

Discussion: 
Please be aware of how much cleaning supplies we are using. We buy enough supplies for the month and we should not be running out, Thank you.


Outcome, Actions, Timeframe:
Respectfully submitted by: 
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