Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: October 28, 2019
Time: 1:00 PM



Location: IYP-NW


Date of Next Meeting: November 25th 
Attendance: Lakeshia B., Walter D., Stephanie D., Wanda J., Sabriena W.
Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
Community Outreach

Discussion: 
We spoke about Outreach and events surrounding our community and our participation in these events. Family Action Counselor/Case Managers are doing outreach at the moment its 4 each per month. When you do outreach, remember to fill out an outreach form and give to Walter to enter in the data system.

Outcome, Actions, Timeframe:


2.
Sub-topic:  
Program Referrals

Discussion: 
We took a look at the referral process and how it is supposed to be working. Shelter refers to Family Action and SNAP if appropriate for their programs. Family Action refers to shelter and SNAP if applicable. SNAP refers to Shelter and Family Action if they are appropriate. These referrals should be made on the correct referral forms.


Outcome, Actions, Timeframe:


3.
Sub-topic:
Community Meetings

Discussion: 
We spoke about all the different meetings we are attending or need to attend moving forward.  United Way meetings, PIT meetings, Homeless Coalition meetings, HMIS meetings DJJ Quarterly Meetings, School Board Meetings


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


2.
Sub-topic:  


Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 

        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Personnel Files

Discussion: 
These files are to be kept by each department, such as SNAP will keep their own files and the Family Action and Shelter files will be kept together.

Outcome, Actions, Timeframe:


2.
Sub-topic:  
Ways to maintain morale

Discussion: 
Jim Pierce is coming to speak with all staff of the NW Region. We need to speak with the new staff members about how we are to conduct business and do our jobs as a team.


Outcome, Actions, Timeframe:
VII.
Other Business:

1.
Sub-topic:
Evaluations

Discussion: 
 Sabriena stated she will speak to Tracey about Evaluations and how to move forward.

Outcome, Actions, Timeframe:


2.
Sub-topic:
On-Call System

Discussion: 
Mrs. Sabriena has implemented an on-call system. These people are there for your support with any situation concerning your job and shift.  The following are on call Mrs. Williams, Mrs. Wanda and Walter. The On-Call schedule is posted for the month. 



Outcome, Actions, Timeframe:


3.
Sub-topic:
CDS Annual Meeting

Discussion: 
The Annual Meeting will be on November 8, 2019 in Gainesville, FL. It will be held at the Sweetwater Branch Inn from 11:40 AM to 1 PM all staff is invited to attend. Please RSVP.


Outcome, Actions, Timeframe:


4.
Sub-topic:  
Monthly Meetings

Discussion: 
Management meetings will be every month from here on out.

Outcome, Actions, Timeframe:
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