Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: September 25, 2019


Time: 9:00 AM & 4:30 PM



Location: IYP-NW


Date of Next Meeting: TBA


Attendance: Bruce U., Walter D., Kathy H., Wanda J., Ralph M., Sharon M., Pamela P., Justin R., Athena R., Terri W., Daphena W., Sabriena W.


Absent: Lakeshia B., Christine K., Jalen W., 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Supervision, Key Control and Facility Security

Discussion: Sabriena retrained all staff on the Youth Supervision Policy, Key Control Policy and Facility Security. Sabriena staged the shelter for employees to see what safety issues they can find and report back their findings to her. After about 10 minutes the employees return with their findings. She asked them if they found anything and if so what was it? And how that was a safety issue and how we could resolve each issue that was found. All doors are to be locked at all times. Be safe and secure for both participants and staff. The daytime ratio is 6-1. You are to be with the participants at all times, you are to be awake at all times. See policy # P-1121, # P-1132, # P-1015, # P-1131, # P-1138, # P-1280, # P-1133, # P-1129,      # P-1130. 

Outcome, Actions, Timeframe:


2.
Sub-topic:  Trainings


Discussion: Please see Walter about your trainings and make sure to complete any and all trainings that are required for the year.



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Logbook entries

Discussion: 
Please be sure to put the shift leader’s name that is on duty, children’s names that are at the shelter and weather they are IH or OH. You must complete the log book entries on every shift. All movement of the house hold, participants and staff are to be documented for that shift. See policy # P-1149

Outcome, Actions, Timeframe:


2.
Sub-topic:  
Cellphone usage

Discussion: 
Reminder your cell phones should be on mute and in your mailbox inside the Youth Care Workers office behind locked doors. Do not be on your cell phones at any time with your phone.


Outcome, Actions, Timeframe:

3.
Sub-topic:
Staff Interactions & Interventions

Discussion: 
Not many interactions with the participants are happening. We need to be more engaged with them during your shift to make sure they are busy and doing positive things and not doing negative things. This helps them to be more focused and not have time to be engaged in behaviors that are not acceptable to the program. Reminder the Facebook system has got to be used as part of our program. This is not only a QI Standard but for audits as well. See policy # P-1126

4.
Sub-topic:
Call outs 


Discussion: 
Cut off times for Calling off Shift is as follows: 7:30 AM same day for a 4 PM shift. 12 Noon same day for a 12 Midnight shift. 9 PM the night before for an 8 AM shift

Outcome, Actions, Timeframe:


5.
Sub-topic:
Screenings 

Discussion: 
There have been incomplete screenings. You must complete the screening in its entirety. There should be no blanks. See policy # P-1112, # P1111.

        Outcome, Actions, Timeframe:

6.
Sub-topic:
Intake Completions 


Discussion: 
There have been incomplete Intakes left and we need to make sure they are completed without any blanks. See policy # P-1114

        Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Introduction of Intern

Discussion: 
 Shanele Robinson is our New Residential Counselor Intern.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Incident with the Van

Discussion: 
Forward any and all calls to the Supervisor or the Coordinator regarding the incident with the Van.



Outcome, Actions, Timeframe:


3.
Sub-topic:
United Way Kick Off Campaign (College, Professional, or Home Team)

Discussion: 
Our campaign will run from October 1st through December 31st. “A Touchdown for the Home Team”

Outcome, Actions, Timeframe:
4.
Sub-topic:
Staff Surveys 


Discussion: 
Surveys were handed out to the employees and were told to complete put in a sealed envelope and give to Mrs. Williams to take to the main office. 


Outcome, Actions, Timeframe:


5.
Sub-topic:
CDS Annual Meeting 


Discussion: 
The Annual Meeting will be on November 8, 2019. It will be held at the Sweetwater Branch Inn from 11:40 AM to 1 PM all staff is invited to attend. 

        Outcome, Actions, Timeframe:

Respectfully submitted by: 
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