Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: August 6, 2020
Time: 9:00 AM & 4:30 PM



Location: IYP-NW


Date of Next Meeting: TBA


Attendance: Condra B., Walter D., Carlton J., Wanda J., Carlos L., Ralph M., Justin R., Terri W., Sabriena W., SherrieAnn W., Jalen W.
Absent: Daphena W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


2.
Sub-topic:  


Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
COVID-19 Protocol

Discussion: 
Mrs. Kathy spoke about the Coronavirus COVID-19 Protocol in place for CDS. She addressed the Mask Protocol and that mask should be worn by staff and participants at all times if you have a medical exempt we need to have a copy of that in your personnel file.

Outcome, Actions, Timeframe:


2.
Sub-topic:
COVID-19 Reminders

Discussion: 
All staff must wear a mask if possible! Unless you have a medical note on file stating you cannot wear one. Per the Florida Network you must wear a mask the entire shift.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Supervision

Discussion: 
Supervision must be constant, consistent and in person. (No using the hallway bathroom next to the Youth Care Workers office for showering) All doors must be locked at ALL times!

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic:
Overtime

Discussion: 
Leave request for time off requires a 2 weeks’ notice. Over time rotation and scheduling during this time is changing daily/weekly with the environment we are in now, be aware of what days you are working.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Logbook

Discussion: 
Reminder you have got to sign your name after each log book entry.



Outcome, Actions, Timeframe:


3.
Sub-topic:
Activities on each shift

Discussion: 
Mr. Carlos spoke about Engagement and Interaction with the participants. TV is NOT considered an activity (Activities will be highlighted in Green effective Monday August 10, 2020.

Outcome, Actions, Timeframe:

4.
Sub-topic:
Menu Schedule/Weekends

Discussion: 
Please go by the Menu that is posted, unless otherwise noted.


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Sabriena Williams
	
	8/6/2020
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