Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: June 16, 2020
Time: 9:00 AM & 4:30 PM



Location: IYP-NW


Date of Next Meeting: July 16, 2020


Attendance: Chondra B., Walter D., Kathy H., Carlton J., Wanda J., Carlos L., Christine k.,     Ralph M., Sharon M., Justin R., Terri W., Sabriena W., SherrieAnn W.
Absent: Daphena W., Jalen W. 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Training Files – Mr. Walter, Administrative Staff.

Discussion: 
Check in with Walter to see if you have any training to complete before June 30th. 

Outcome, Actions, Timeframe:


2.
Sub-topic:  


Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Latest COVID-19 Updates – Mrs. Kathy, RN

Discussion: 
Mrs. Kathy updated us with the latest information she had from the Governor, CDC, and the Local Health Department. Her issues were the summer, fall and School re-openings, but so far we were all ok.

Outcome, Actions, Timeframe:


2.
Sub-topic:
COVID Reminders

Discussion: 
Temperature Checks all staff and participants each shifts. Gloves, Masks and Social Distancing are to be continued to use and follow protocol.



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
CDS Intakes and Screening Updates – Mrs. Williams, Regional Coordinator

Discussion: 
Mrs. Williams spoke to us about the additional questions about COVID-19, Mental Health, and Health in general of the family and the child on the Screenings and Intakes. The screenings will need to be reviewed by a Supervisor.


Outcome, Actions, Timeframe:


2.
Sub-topic:
STAFF Awareness Items: Mr. Carlos – Residential Supervisor

Discussion: 
Supervision must be constant, consistent and in person. No personal cell phones/ phone conversations on the floor. Make sure you are completing the Intakes at the time they are being done. Cleaning supplies: be aware of how much cleaning supplies you are using and remember to disinfect as well. Be accountable for what happens on your shift. Leave request for time off requires a 2 weeks’ notice. Over time rotation and scheduling during this time is changing daily/weekly with the environment we are in now, be aware of what days you are working.


3.
Sub-topic:
Summer Enrichment Program – Sharon and Wanda

Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
 Bed Checks

Discussion: 
 There are no issues with the Bed Checking system at this time. Thank you for your hard work.


Outcome, Actions, Timeframe:


5.
Sub-topic:
 On Call Schedule (June)

Discussion: 
 Please continue to use as needed. Reminder: Management Schedule is posted monthly for who is at the shelter on particular days.
        Outcome, Actions, Timeframe:

6.
Sub-topic:
Counselor Input – Ms. Christine, Residential Counselor

Discussion: 
There were no issues at this time.
        Outcome, Actions, Timeframe:

7.
Sub-topic:
Staff Incentives

Discussion: 
We had a drawing for all that attended the staff meeting. 


Outcome, Actions, Timeframe:


8.
Sub-topic:
Birthday Day Shout Outs

Discussion: 
Happy Birthday Mrs. Athena R.


Outcome, Actions, Timeframe:


VII.
Other Business:
1.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:
Summer Enrichment Program – Sharon/Wanda

Discussion: 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Sabriena Williams
	
	6/16/2020
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