Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: May 12, 2020
Time: 9:00 AM & 4:30 PM



Location: IYP-NW


Date of Next Meeting: June 16, 2020


Attendance: Chondra B., Walter D., Carlton J., Kathy H., Wanda J., Carlos L., Ralph M.,      Sharon M., Justin R., Athena R., Terri W., Sabriena W., SherrieAnn W.
Absent: Jalen W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
A word from our CEO, Jim Pearce

Discussion: 
Mr. Pearce spoke to us about COVID-19 and what we are going through at this point in time and how things changed the safety of our staff & participants. So far there is no staff or participants with COVID-19 at this time. Funding is secure for this fiscal year. Florida Network and DJJ have reduced the number of participants in the shelter to 6. He thanked all staff for staying with and supporting CDS during this difficult time. He asked us about what PPE and other supplies we needed or could not get in our area.

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Training Files – Mr. Walter, Administrative Staff.

Discussion: 
Don’t forget to check in with Walter to see if you have any training to complete before June 30th. Walter handed out trainings to those who needed them and also handed out each staff members training log, to see what they had completed so far.

Outcome, Actions, Timeframe:


2.
Sub-topic:  


Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
Latest COVID-19 Updates – Mrs. Kathy, RN

Discussion: 
Mrs. Kathy updated us with the latest information she had from the Governor, CDC, and the Local Health Department. Her issues were the summer, fall and School re-openings, but so far we were all ok.

Outcome, Actions, Timeframe:


2.
Sub-topic:
COVID-19 Reminders

Discussion: 
Temperature Checks all staff and participants each shifts. Gloves, Masks and Social Distancing.



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
CDS Intakes and Screening Updates – Mrs. Williams, Regional Coordinator

Discussion: 
Mrs. Williams spoke to us about the additional questions about COVID-19, Mental Health, and Health in general of the family and the child on the Screenings and Intakes. The screenings will need to be reviewed by a Supervisor. Mr. Ralph suggested a different color file for DV Participants.

Outcome, Actions, Timeframe:


2.
Sub-topic:
STAFF Awareness Items: Mr. Carlos – Residential Supervisor

Discussion: 
If you are a staff member and get tested for COVID-19 please let a supervisor know also if a child is tested. This is a CCC Report and has to be sent as soon as possible, we have a 2 hour period to report. There is free testing through the Health Department. Please continue to wear your PPE. If showing symptoms we would ask you to be tested per CDS policy. There is a Benefits Meeting scheduled for the last week of May online, it is a pre-recording. There will be a date and time scheduled for us to call in with questions. We have a New Broker handling our Benefits this coming year. There are to be No personal Phones/Phone conversations on the floor. Shift Leaders must Highlight Reviews, Medication Times, and Pass down Information. Remember the “Do’s and Don’ts” of the program.
There are taped x’s on the floors for 6 feet distancing throughout the shelter

Outcome, Actions, Timeframe:


3.
Sub-topic:          Staff Evaluations and Staff Meetings – Via Zoom with Supervisor and Regional Coordinator

Discussion: 
Evaluations and Staff meetings will continue by Zoom until further notice.


Outcome, Actions, Timeframe:

4.
Sub-topic:
Summer Enrichment Program - Ideas 


Discussion: 
Autumn sent over a flyer for this program. Mrs. Wanda, Mrs. Williams, Mrs. Cindy and Mrs. Cassondra are working to finish up or schedule for this event.

Outcome, Actions, Timeframe:


5.
Sub-topic:
Over Time & Time Off 


Discussion: 
We have done a fairly good job keeping O.T. down. Please be on time for your shift and make sure to leave at the appropriate time after your shift. Ms. Weston will be out 12-14 weeks. Thank you for keeping the O.T. as low as possible during this time. If you need or want time off reminder to put that request in 2 weeks prior to the time off you need. 

        Outcome, Actions, Timeframe:

6.
Sub-topic:
Bed Checks 


Discussion: 
Great job for continuing to keep on top of these reports. Shout out to the Midnight Staff on their efforts with these. Bed checks are to be done according to policy and procedure always!

        Outcome, Actions, Timeframe:

7.
Sub-topic:
On Call Schedule (May)

Discussion: 
Please continue to use as needed. Reminder: Management Schedule is posted monthly for who is at the shelter on particular days. 

        Outcome, Actions, Timeframe:

8.
Sub-topic:
Counselor Input – Ms. Christine, Residential Counselor 


Discussion: 
All participants were discussed with staff. Discharge dates/arrival dates were given out during this discussion. 

        Outcome, Actions, Timeframe:

9.
Sub-topic:
New Screenings – Mr. Ralph 


Discussion: 
Mr. Ralph stated we had 2 new screenings this week. In house is 3 Lake City and 1 Fort White all Columbia County so far in shelter.

        Outcome, Actions, Timeframe:

10.
Sub-topic:
Phone Issues – Mr. Carlos, Residential Supervisor

Discussion: 
Zach is getting around to fixing and getting our phones online and working. Mr. Carlos stated that we have a new phone system that needs to be installed, but waiting on Zach’s go ahead.  Mr. Pearce stated we are upgrading all equipment phones, computers, laptops, desktops, tablets, etc. Shout out and thank you to Ms. Diana in Fiscal!
        Outcome, Actions, Timeframe:

VII.
Other Business:
1.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Sabriena Williams
	
	5/12/2020
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