Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: April 14, 2020
Time: 9:00 AM



Location: IYP-NW – Zoom 


Date of Next Meeting: TBA


Attendance: Lakeshia B., Chondra B., Walter D., Kathy H., Wanda J., Carlos L., Christine K., Ralph M., Sharon M.,  Justin R., Athena R., Terri W., Sabriena W.  
Absent: 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
Intake Process

Discussion: 
CDS has come up with our own Health Screening sheet for COVID-19. This is now a part of our intake process. Along with taking everyone’s temperature that comes into the shelter. Supervision is a must, it’s our priority. Example: Staff leaves participants alone for 3 minutes. This cannot happen! Video surveillance has to be checked frequently and it is a QA standard. Walkie talkies have to be utilized more. These are to be used inside as well as outside of the facility. This helps you keep in contact with each other whenever staff is in other parts of the facility or on the outside. Participant boundaries are to be maintained at all times. Remember shift leaders are to highlight your assignment responses.  Staff members are to write their reviews of the 4 previous shifts in the log book and highlight them.  Medication times are to be highlighted, suicide, and Pass on Information.  

Outcome, Actions, Timeframe:


2.
Sub-topic:  
School Packets – Wanda J.

Discussion: 
Mrs. Wanda picked up the first set of packets of school work from the schools yesterday. She will pick packets as need for in house participants during COVID-19 School work is to be completed during 9am and 11am along with their online school work. Each new participant has school packets provided to us by the schools. Activities and time outside if permitted by the weather along with life skills as well. Mrs. Williams stated IYP-C sent her an outline of how they are utilizing their time.

Outcome, Actions, Timeframe:

3.
Sub-topic:  
Mr. Ralph: Point System

Discussion: 
So far we have 2 children and we are on track with the behavior system and giving and receiving of points.


Outcome, Actions, Timeframe:

4.
Sub-topic:  
Entering the Facility

Discussion: 
Anyone entering into the facility will have their temperature checked, will wash their hands, and sign in.


Outcome, Actions, Timeframe:

5.
Sub-topic:  
Over Time

Discussion: 
Make sure we keep OT down as much as humanly possible. Midnight shift please be on time for your work shift.


Outcome, Actions, Timeframe:

6.
Sub-topic:  
Bed Checks

Discussion: 
Make sure you are doing your bed checks per policy and procedure. Example: Mrs. Wanda does bed checks every 10 minutes by setting her phone alarm to remind her. Timestamps are 20 sec difference on bar codes and Reports on scans at the moment.

Outcome, Actions, Timeframe:

7.
Sub-topic:  
Hazard Pay

Discussion: 
This pay will continue until the COVID-19 ban is lifted for the shelter. This pay is only for the staff actually working in the facility during this time. If there are no children in shelter the pay will change and staffing will change. Administrative Leave pay will occur.

Outcome, Actions, Timeframe:

8.
Sub-topic:  
On Call Schedule 

Discussion: 
The on call schedule has changed, be sure to take a look at it is next to the weekly schedule. If you cannot reach the person on call use the chain of command.


Outcome, Actions, Timeframe:
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Training & Training files

Discussion: 
Walter gave a briefing on the training files and will be compiling drafts of what trainings are still needed by staff. He will be handing them out next Friday. June 30th he will be handing out training packets for the upcoming fiscal year starting July 1st.

Outcome, Actions, Timeframe:


2.
Sub-topic:  


Discussion: 



Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.     Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:


Discussion: 


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:
Employee Concerns 

Discussion: 
The refrigerator is too cold. The bread is molding in the container it is currently in. The door buzzer needs to be sanitized and we need to make sure secondary door into the shelter is kept closed at all times.

Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:
COVID-19

Discussion: 
Mrs. Kathy our RN gave a report on information she has on COVID-19. Everyone needs to wear a mask temperatures need to be taken on every shift on everyone that comes into the shelter. If you are sick do not come to work, if you have been exposed or think you may have been exposed do not come to work. During this time we should be using paper plates, paper cups. No gloves, hand washing frequently works better for our facility. At this time there are 64 cases in Suwannee County, Columbia County has 26.

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:
Ms. Christine, Residential Counselor

Discussion: 
Christine gave us a report on the participants in house. Kristen will be discharged today at 5:30pm and Trey will be discharged on 4/16/2020 at 5:00pm. We have one new male participant incoming today. If any child coming into shelter is coming directly from Meridian Behavioral Health she will do the suicide assessment on that child.

Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:


Discussion: 
 

Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 




Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Sabriena Williams
	
	4/14/2020


 Name








 Date

Rev 9/08
1 of 4
F-AD-1001

