Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 12/29/2022
Time: 12:30 pm 
Location: IYP-EAST


Date of Next Meeting: 01/29/2023
Attendance: Joy, Monica, Freddie, Alex, Errol, Cherelle, Karen, LaToya, Veronica, Julie, Marianna, Gary, Izel, Conny, Gabrielle, 
Absent: Pat, Trinity, Lytinia
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training

Discussion:  See Alex, if you have questions about where you are with your training. Follow the posted signs in the control room to stay on top of the correct trainings. Corrective actions will be given for incomplete training or training not completed on time.

Outcome, Actions, Timeframe: On-going
2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
3.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
5.  
Sub-topic: 

Discussion: 



Outcome, Actions, Timeframe: 
 E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 
       Outcome, Actions, Timeframe: 
2.      Sub-topic: 

Discussion:  


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Upcoming dates/information: 

Discussion: Our next QI audit is fast approaching. Please look at the files and complete any tasks that are remaining in files. Please stay on top of completing required drills. I will be handing out lists for people to start working on to get ready for the audit.

Outcome, Actions, Timeframe:  Ongoing
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion: 
       Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
2.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe: 
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues 
1.
Sub-topic:  File/ logbook completion  

Discussion: Ensure all documentation is completed at the time of intake/disposition. Get with Monica for training if needed on intake or dispositions. Ensure that all documentation is also properly highlighted. Thoroughly check before the end of your shift to ensure completion of all tasks. 

Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic: Accessibility to services in shelter 

Discussion: Please ensure that we are accessible to all participants and their families whether it is regarding language barriers, include deaf and hard of hearing, and also clients of differing abilities in regard to mobility. Angie is our Single Point of Contact that can assist us with locating and obtaining these types of services for those who need support.
        Outcome, Actions, Timeframe: Ongoing
3.      Sub-topic: Change in job descriptions and duties:

Discussion: Due to budget constraints and vacant or obsolete positions, job duties are being reviewed by upper management for revisions to ensure an even balance of distraction of job duties. Please continue to work as a team and help out where needed. Certain positions will have duties change/ added to accommodate lost positions. 

Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Shift coverage

Discussion:   We are in a good place right now with our two recent hires. However, please fill in when needed to help more evenly distribute shift coverage. Welcome Ms. Gabby as our newest Ycw. Her and Ms. Veronica have been a huge help and have great addition already to our East Family.

Outcome, Actions, Timeframe: 
5.      Sub-topic: Ongoing

Discussion:

Outcome, Actions, Timeframe:
6.    Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:
1.       Sub-topic:   Employee Of the month 

Discussion: Cherelle Session-Heinecker
        Outcome, Actions, Timeframe: Month of December 
2.      Sub-topic: Shine Board 

Discussion: All comments left on shine board were acknowledged  

Outcome, Actions, Timeframe: All congratulated on a job well done.
Respectfully submitted by: 
	Karen Bethel
	
	12/29/ 2022
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