Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 11/28/2019
Time: 9:00 am & 5:30 pm


Location: IYP-EAST


Date of Next Meeting: December 23, 2019
Attendance: Ronda, Joy, Lytinia, Monica, Karen, Pandoria, Rachel, Valerie, Alex, TiUndra, L’Kescha, Cindy, Errol, Darren, Izel  
Absent: Patricia, Brenda, Gina, Terri,  
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Personal Days

Discussion:  You have until the end of December to use your personal days or you will lose them.

Outcome, Actions, Timeframe:  December 31, 2019
2.      Sub-topic: Training

Discussion: All training documents are to be turned into L’Kescha after you complete them. That includes certificates and any test you may have taken. 



Outcome, Actions, Timeframe:  Ongoing
3.      Sub-topic: CCC Reporting Training

Discussion: All received training on CCC reporting. 

Outcome, Actions, Timeframe:  Ongoing


4.      Sub-topic: Schedule

Discussion: All Youth Care Workers in attendance worked on the schedule. 



Outcome, Actions, Timeframe:  Ongoing
5.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Verbal Communication between Staff

Discussion: If you need to communicate information about a participant to another staff member, be sure it to do it in a private place so participants or guests cannot hear the conversation. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Non-Verbal Communication

Discussion: Actions speak louder than words. Watch how you conduct yourself around the participants. 

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Shelter Rules

Discussion: The following rules were discussed in detail: showers, no-touch facility, and phone use.

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Intakes

Discussion: If you start an intake you must complete it. 

Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: House Manager, Freddie Neal is out

Discussion: During Ms. Freddie’s absence, Karen will oversee chemicals and Ronda will do the store run. 

Outcome, Actions, Timeframe:
Unknown
VII.
Other Business:
1.       Sub-topic: Holiday Door Decorating Contest 

Discussion: All encouraged to decorate a door. 

Outcome, Actions, Timeframe: Judging day Dec. 11th
2.      Sub-topic: Holiday Party



Discussion: Party will be held in the conference room

Outcome, Actions, Timeframe: Dec. 23, 2:00pm
3.
Sub-topic: Birthdays

Discussion: Terrie Brantley Celebrated a birthday this month.


Outcome, Actions, Timeframe:
Happy Birthday Terrie!
Respectfully submitted by: 

	Ronda Harris/Cindy Starling
	
	Dec. 16, 2019
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