Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: October 31, 2019
Time: 9:30 am – 5:30 pm


Location: IYP-EAST


Date of Next Meeting: November 26, 2019
Attendance: Karen, Ronda, Rachel, Joy, Freddie, Gilbert, Julie, Leah, Alex, Monica, Cindy,

L’Kesha, Izel, Valerie, Errol, Pandoria, Patricia
Absent: Terrie, Gina, Darrin 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion:  


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Monthly Trainings

Discussion: This month’s trainings are in Florida Network (Katniss) and CDS site. If you have trouble getting into FL Network, please see Cindy, L’Kescha, or Ronda. The trainings are Signs and Symptoms of Mental Health and Substance Abuse, Serving LGBTQ, and Cultural Competency 1 & 2.  

Outcome, Actions, Timeframe:  Ongoing
2.      Sub-topic: Training Tabulation Sheets

Discussion: All received their training tabulation sheet. 



Outcome, Actions, Timeframe:  Ongoing
3.
Sub-topic: CDS Comptroller



Discussion: Diana Sanchez is now our new Comptroller  

Outcome, Actions, Timeframe: Welcome!

E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: DJJ Secretary, Simone Marstiller 

Discussion:  Ms. Marstiller is touring shelters. Should she come to our shelter, welcome her and provide tour with open access to all areas. There is a picture of her in the office. 


         Outcome, Actions, Timeframe: Upcoming 

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Florida Network Policy and Procedure # 5.08 
        Discussion: Staff received a copy of the policy to review as it was read by Regional                                            Coordinator, Cindy Starling. Sexual Orientation, Gender Identity, & Gender Expression.
        Outcome, Actions, Timeframe: Ongoing        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:

V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Supervisor Daily Check List

Discussion: Everyone received a copy of the Check list for review. 

Outcome, Actions, Timeframe: Ongoing
 

2.
Sub-topic: Boundaries

Discussion: Staff were reminded to treat participants as such, not family.  

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Schedule

Discussion: Scheduling issues were discussed. All encouraged to take extra shifts until new employees could be hired and trained. 

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Participants Shaving

Discussion: Procedure to accommodate shaving was discussed. 

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.      Sub-topic:  Annual Meeting November 8th Sweetwater Branch Inn, Gainesville


Discussion: We need success stories and any outreach pictures.

Outcome, Actions, Timeframe: ASAP
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read to everyone.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
3.
Sub-topic: Birthdays  

Discussion: All wished Karen a Happy Birthday.  


         Outcome, Actions, Timeframe: Happy Birthday 
Respectfully submitted by: 

	Ronda Harris/Cindy Starling
	
	11/22/2019
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