Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 09/30/2021
Time: 9:30 am
Location: IYP-EAST


Date of Next Meeting: 10/30/2021
Attendance: Rachel, Monica, Gary, Karen, Izel, Julie, Joy, Cindy, Alex, Freddie, Errol, Val, Lytinia, Pat
Absent: Bridgett, Marianna, Laronda  
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic: Training 

        Discussion: Turn in all verification of completion to Alex.

Outcome, Actions, Timeframe: Ongoing
2.     Sub- topic: 
         Discussion: 

        Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Reminder COVID procedures

Discussion:  Sanitizing frequently touched areas and temperature both staff, guests, and Px’s  

Outcome, Actions, Timeframe: Ongoing
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: File Completion 
         Discussion: Ensure all files are signed upon intake or discharge
        Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic:  

Discussion: 
        Outcome, Actions, Timeframe:
2.      Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe: 

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion:
         Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medication sheets and Prn meds 

Discussion: Be sure to sign all meds sheets, make sure you are counting all control meds on each shift.
        Outcome, Actions, Timeframe: Ongoing 
B.
Counseling and Programming Issues
1.
Sub-topic: Phone call/ Screenings

Discussion: Florida Network will be doing random calls to complete “fake” screenings and results will be part of our QI review score.

Outcome, Actions, Timeframe: 
2.
Sub-topic: Personal Cell Phone Use 

Discussion: Use personal cell phone during your break only.

Outcome, Actions, Timeframe: Ongoing 
3.      Sub-topic: Supervision 

Discussion: Keep shelter doors locked at all times, participants should be in constant sight. Keep in close contact with your co-worker.
         Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Vacation / Leave Request 

Discussion: Due to staffing issues, please attempt to find coverage for your shift, if you are planning on taken any days off. 
         Outcome, Actions, Timeframe: Ongoing 
5.     Sub-topic: Fall is here 
        Discussion: As of September 22, we will “fall back” a hour    

Outcome, Actions, Timeframe: Sunday November 7th 
VII.
Other Business:   

1. Sub-topic: Upcoming Events

Discussion: 10/14/2021 5:00 pm-6:00 pm Employee Appreciation/Staff Recognition, Cindy on vacation 10/15 through 10/29. Annual Meeting Friday, November 12, at 12:40 Sweetwater Branch Inn, Gainesville.
        Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:
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	Karen Bethel
	
	10/6/2021
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