Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 09/30/2020
Time: 10:30 am


Location: IYP-EAST


Date of Next Meeting: 10/30/2020
Attendance: Rachel, Joy, Val, Cindy, Monica, Izel, Alex, Pat, Bridgett, Freddie, Julie, Pandoria Errol, Lytinia, Gary, Karen, L’kescha, 
Absent:  Darrin, Robert, Terrie, Gina, Keyondra, Bridgett
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training 

Discussion: See Alex Culbreth for Suicide Training; see L’Kescha Mack or Monica Heinecker for Intake & Disposition Training.

Outcome, Actions, Timeframe:  On going  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Covid-19 Quarantine- items to remember

Discussion: All staff must comply with Employee Safety, and Social Distancing Policies Report COVID testing to Supervisor/ Regional Coordinator.

Outcome, Actions, Timeframe:
10/01/2020
B.
Employee Concerns or Complaints

1.
Sub-topic: Current Staffing issues / Schedule 



Discussion: The schedule has been completed for the month of October; the schedule can be modified at any given time if necessary.

Outcome, Actions, Timeframe:
Ongoing 
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Signatures Needed

Discussion:  Intake and Discharge /Paperwork, signatures are required

Outcome, Actions, Timeframe: Ongoing 
2.
Sub-topic: Treatment Recommendation to Outside Agency Counselors/ Therapists 

Discussion:   YCW’s should not make recommendation for treatment services to therapists outside of our agency. You can comment on px’s current behaviors or their level on our behavior management program.. Please refer outside therapists to Alex to discuss participants’ needed placements and/or therapy. 

Outcome, Actions, Timeframe:
Ongoing 
3.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:

4.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

5.      Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

6.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
7.      Sub-topic:  

Discussion: Complete 

Outcome, Actions, Timeframe:

8.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:

VII.
Other Business:
1.       Sub-topic:  New RN-Nurse

Discussion: Welcoming Nurse Laronda McGee 

Outcome, Actions, Timeframe: 10/01/2020
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board has been acknowledge.  

Outcome, Actions, Timeframe: All congratulated on a job well done.  
Respectfully submitted by: 

	Karen Bethel
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