Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting
(Phone)
Date: August 31, 2020
Time: 10:30 AM



Location: IYP-EAST


Date of Next Meeting: September
Attendance: Cindy, L’kescha, Ronda, Alex, Monica, Julie, Joy, Valerie, Freddie, Rachel, Pandoria

Absent: Patricia, Lytinia, Robert, Bridgett, Louis, Errol, Karen 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 

         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Required Training

Discussion:  Septembers required trainings are posted in the staff office. Each month will be a new set of training topics required to complete. Do not wait until the end of the fiscal year to complete. You must complete on a monthly basis. This is for all staff who are NOT in their first year of training. If you are in your first year at CDS, you must complete 80 hours in various topics. 

Outcome, Actions, Timeframe: See L’kescha or Cindy if you are not clear on what trainings are needed
2.      Sub-topic: Facebook or Suicide

Discussion: Alex has offered to re-train anyone who is still having difficulty with the FACEBOOK or SUICIDE procedures. Get with a veteran YCW or senior YCW if you need clarification on the FACEBOOK procedures. If we notice that you continue to make mistakes, you will be required to re-take training with Alex and pass a test on procedures

Outcome, Actions, Timeframe:  Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
         Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: COVID 19 Precautions

Discussion: Mask-Staff and PX are to wear mask at all times if not social distancing.  PX are exempt while sleeping and eating. 

Temperature-make sure to take and record your temperature upon entering the shelter.

PX Temperature-are to taken and documented on each shift.


Sanitize and document - Items often touched in the facility are to be sanitized daily then documented date and time. 


Washing Mask – Youth are provided one disposable mask each morning. If youth wear a cloth mask, it must be washed every evening. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Exhibit COVID 19 Symptoms

Discussion: Should PX or staff exhibit COVID 19 symptoms, take their temperature, and provide the person with an N-95 mask. Staff can utilize a mask and shield. Notify the Shelter Supervisor/Regional Director for further instructions. 

Outcome, Actions, Timeframe: Immediately
B.
Counseling and Programming Issues

1.
Sub-topic: Computer Monitoring (Virtual School PX) (All Computer Use)

Discussion:  YCW must monitor kids during school/computer times. You should be positioned to see all computer screens

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Zoom (Virtual School PX)

Discussion: Make sure the youth are logged into Zoom class on time, if not they are counted as absent. 

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Progress Report (Virtual School PX)


Discussion: Progress report must be completed for each youth in shelter who is doing virtual school

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Games & TV (Virtual School PX)


Discussion: No playing games or watching television during school hours


Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Breaks and Outside Activity (Virtual School PX)

Discussion: Ensure students get breaks and outside activity during school hours

Outcome, Actions, Timeframe:
Ongoing

6.
Sub-topic:  Virtual School Shelter Location 

Discussion: As soon as IT (Zack) gets a “hotspot” the boy’s dayroom, Staff/participants will remain in the boy’s dayroom during school hours (not in girl’s dayroom)

Outcome, Actions, Timeframe: Waiting IT
7.
Sub-topic:  Masks

Discussion: Staff should ensure that every youth keeps their masks on and that it covers both nose and mouth. This also applies to transport.


Outcome, Actions, Timeframe: Immediately
8.
Sub-topic:  PCSD Bus Times/Coordination

Discussion: See the new times for meeting PCSD buses to transport/pickup to local schools. Transportation Specialist should coordinate with shelter staff to learn of new intakes/school locations.

Outcome, Actions, Timeframe: Immediately
9.
Sub-topic:  Camera

Discussion: Be sure the camera you are using on transport is operational


Outcome, Actions, Timeframe: Immediately 

10.
Sub-topic:  Sanitize

Discussion: Vans are to be sanitized after each transport.

Outcome, Actions, Timeframe: Ongoing
11.
Sub-topic:  Van Usage

Discussion: alternate the van usage to ensure the batteries remain charged and/or be sure to crank both vans every other day.

Outcome, Actions, Timeframe: Ongoing

12.
Sub-topic:  Single Transport

Discussion: All single transports must have supervisor approval BEFORE it takes place

Outcome, Actions, Timeframe: Ongoing

13.
Sub-topic:  Daily Schedule

Discussion: The schedules are completed to provide a structured program to our participants. Staff do NOT have the authority to deviate from the schedule without specific permission from the shelter supervisor. 

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic:  

Discussion:

Outcome, Actions, Timeframe: 

2.      Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
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