Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: August 29, 2019
Time: 9:00 AM & 5:30 PM


Location: IYP-EAST


Date of Next Meeting: September
Attendance: L’Kescha, Cindy, Monica, Darrin, Ronda, Errol, Leah, Alex, Rachel, Karen, Freddie, Lytinia, Lolita, Valerie, Julie, Gilbert 
Absent: Patricia, Izel, Brenda, Bridgett, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Purchase Orders and Petty Cash 
         Discussion: All purchase orders or petty cash must be approved by Cindy Starling. 
         Outcome, Actions, Timeframe: Till further notice
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: “Why Try”

Discussion:  Training coming in January. 

Outcome, Actions, Timeframe: Date to be posted
2.      Sub-topic: Nurses Training

Discussion: Upcoming 



Outcome, Actions, Timeframe: January 29-31 
3.      Sub-topic: September Trainings

Discussion: Trainings are posted, SkillPro Course #112 Equal Employment Opportunity, #125 Trauma-Informed Care, and #316 Human Trafficking.  If you have not completed last month’s trainings please do so. 

Outcome, Actions, Timeframe: End of September 


4.      Sub-topic: Pyxis Update Training

Discussion: The Pyxis training has been postponed.  



Outcome, Actions, Timeframe: Expected in February 2020  
5.      Sub-topic: Suicide and Intake Trainings

Discussion: Alex is available to do refresher trainings on Suicide and Karen for Intake Trainings.  Please see them if you are in need of a refresher training. 

Outcome, Actions, Timeframe: Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion


Outcome, Actions, Timeframe: 


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: FL Department of Juvenile Justice, PREA

 Discussion: Everyone signed that they read and understood the Sexual Abuse/Assault Policy   

Outcome, Actions, Timeframe: Immediately                                                
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: Financial Audit

Discussion: To take place this month



Outcome, Actions, Timeframe:  September 
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Tropical Storm Dorian

Discussion:  Preparations were discussed and staff volunteers arranged

Outcome, Actions, Timeframe: Immediate
2.
Sub-topic: Supervision of Participants

Discussion: Participants are to be kept in constant sight.

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Shelter Doors

Discussion: Shelter doors are to remain locked at all times.

Outcome, Actions, Timeframe:
Ongoing
4.
Sub-topic: Cell-Phone Use

Discussion: Cell phones are not to be used during supervision of participants

Outcome, Actions, Timeframe:
Ongoing
5.
Sub-topic: Bed Checks


Discussion:  Please be mindful of your bed-check times

Outcome, Actions, Timeframe: Ongoing

6.
 Sub-topic: Conversations with Participants

Discussion: Please model the speech you want from the participants   

Outcome, Actions, Timeframe:  Ongoing
7.
Sub-topic: “Stickies”

Discussion: Upon arrival each shift please check for “stickies” items that need completing.

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:
1.       Sub-topic:  Monica’s Baby Shower

Discussion: Monica’s baby shower will be held at the shelter


Outcome, Actions, Timeframe: Sept. 14 @ 2pm -5pm
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
3.
Sub-topic: Annual Meeting

         Discussion: Sweetwater Branch Inn 

Outcome, Actions, Timeframe:
November 8th, 2019 
Respectfully submitted by: 

	Ronda Harris
	
	September 9, 2019
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