Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 08/26/2021
Time: 3:45 pm
Location: IYP-EAST


Date of Next Meeting: 09/30/2021
Attendance: Rachel, Monica, Gary, Karen, Izel, Julie, Joy, Cindy, Alex, Marianna, Freddie, Errol, Val, Bridgett, Lytinia, Pat
Absent: Gina, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic: Training 

        Discussion: Make sure that all of August training topics are completed and then begin completing September trainings. Turn in verification of completion to Alex.

Outcome, Actions, Timeframe: Ongoing
2.     Sub- topic: Personnel
         Discussion: Recruitment of staff is a Priority! Is anyone willing to help with weekend coverage in Gainesville? Do we have anyone willing to work in Ms. Joy’s place until her return? Also the shelter will be back open tomorrow 8:00 am. All staff please resume your shift according to the schedule. 
        Outcome, Actions, Timeframe:  ASAP
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Shelter Cleaning COVID procedures

Discussion: Temperature Checks Upon Entry for all Persons and on each shift for Px’s, Scheduled Daily Sanitizing, Limited Guests into Shelter.   

Outcome, Actions, Timeframe: Ongoing 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 
         Discussion: 
        Outcome, Actions, Timeframe: 
2.      Sub-topic:  

Discussion: 
        Outcome, Actions, Timeframe:
2.      Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe: 

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion:
         Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues
1.
Sub-topic: Daily Schedule

Discussion: Follow the daily schedule and complete all activities provided.

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: Staff Schedule

Discussion:  Please let Cindy know of any schedule changes.

Outcome, Actions, Timeframe: ASAP
3.      Sub-topic: Screenings

Discussion: Calls (not parent) from Tallahassee are a possibility. Make sure a supervisor approves all screenings if the youth appears to be not eligible for services. Call parents back within one hour to schedule intake or provide appropriate recommendations if not accepted. Anyone answering the phone can complete a screening. When completing a screening ensure that adequate information is gathered. Write a progress note so that another staff can follow up if needed.
         Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Weekend staff schedule Issues

Discussion: Ensure that Px’s are engaged in activities through the day and are not being “baby sat” by the tv.
         Outcome, Actions, Timeframe: Ongoing
5.     Sub-topic: Bed checks
        Discussion: I have notified Tracey and Zach of on-going scanner malfunctions.

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:   

1. Sub-topic: Upcoming Dates

Discussion: 10/14/21 Employee Appreciation/Staff Recognition
        Outcome, Actions, Timeframe: Please make every effort to attend.
2.      Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:
Respectfully submitted by: 
	Karen Bethel
	
	09/3/2021
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