Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: July 31, 2019
Time: 9:00 a.m. & 5:30 p.m.



Location: IYP-EAST


Date of Next Meeting: August
Attendance: Izel, Cindy, Monica, Ronda, Errol, Leah, Alex, Rachel, Karen, Freddie, Patricia, Valerie, Gilbert, Pandoria, L’Kescha, Joy, Julie, 
Absent: Lytinia, Brenda, Bridgett, Darrin 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.     Sub-topic: Emergency Procedures for Severe Weather Training

        Discussion: P-1186 Tornado Plan (Residential) & P-1183 Hurricane Plan (Residential)

Policy was reviewed & discussed.
         Outcome, Actions, Timeframe: Ongoing        
2.      Sub-topic: MAB/120 Day Trainings

Discussion: All new employees are to have their 120 day training requirement done immediately. MAB will be held on August 8th. 

Outcome, Actions, Timeframe: Mandatory Training August 8th
E.
Annual Budget Planning and Process

1.
Sub-topic: Monthly Training

Discussion: At the beginning of the month you will be given the trainings that are needed that month. Please return them in a timely manner. 

Outcome, Actions, Timeframe:  Before the end of the month


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:       
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Emergency Logbook

Discussion:  All emergencies/doctors’ appointments are to be documented in the logbook. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: JJIS Date Entry

Discussion: All were reminded that data must be entered in a timely manner (3 day window). 

Karen and Ronda were congratulated on their efforts to keep the data entered in the appropriate time frame.

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Youth Care Worker Assessment

Discussion: All Youth Care Workers are to take the assessment. 

Outcome, Actions, Timeframe:
See Ronda for Assessment access
4.
Sub-topic: CCC Form

Discussion: A revised CCC form is coming. It will be easier to use.  


Outcome, Actions, Timeframe:
Soon
5.
Sub-topic: July 4th Activities

Discussion: Activities were made for the participants to do over July 4th that weren’t done. Please make sure these activities are done in the future.  

Outcome, Action, Timeframe: Ongoing
6.
Sub-topic: Medication Reminders

Discussion: Handout was given for review


Outcome, Action, Timeframe: Ongoing
7.
Sub-topic: Screenings

Discussion: All screenings are to be completed in their entirety. If you can’t complete it you must document in the notes as to why. 


Outcome, Action, Timeframe: Immediately 
8.
Sub-topic: Staff Schedule

Discussion: Schedules will be changing due to participants going back to school.  Thanks to everyone for covering while we had 2 employee’s out. 


Outcome, Action, Timeframe: Ongoing
9.
Sub-Topic: E-mails

Discussion: When you receive a memo via e-mail please respond so L’kescha to ensure receipt. 

Outcome, Action, Timeframe: Ongoing
10.
Sub-topic: Bed-Checks

Discussion: Make sure to keep up with your times to do the bed-checks. Every 10 minute. If you miss a check, make a copy of the log and document on it why you missed the check. Then place it in Residential Supervisors box. 


Outcome, Actions, Timeframe: Immediate
11.
Sub-Topic: In House Movies

Discussion: You must follow the video/movie policy. All movies must be approved. We have a box full of the approved ones. You are not to use any outside sources such as phone apps and Netflix. 

Outcome, Actions, Timeframe: Ongoing

12. 
Sub-topic: Reflections/Communication with Participants

Discussion: When participants do their reflections it is your responsibility to engage conversation regarding the reflection. 

Outcome, Actions, Timeframe: Ongoing
13.
Sub-topic: Employee Suggestion Box



Discussion: Suggestion was made to have everyone who attends the meeting bring a dollar them have a drawing for someone to win the pot. (Encourage attendance)  Remember you do not have to put your name on the suggestion.  All can put their response to the suggestion in the suggestion box. 


Outcome, Actions, Timeframe: Ongoing
14.
Sub-topic: Housekeeping

Discussion: If you change the menu you must document the entire menu change.  Ms. Freddie will be responsible for discarding any food.  No artificial sweeteners is to be given to the participants. 

Outcome, Actions, Timeframe:
Immediately

VII.
Other Business:
1.       Sub-topic:  Employee of the Month

Discussion: Leah Ramsey was chosen as Employee of Month.


Outcome, Actions, Timeframe: Congratulations Leah!
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board were read.  

Outcome, Actions, Timeframe: All were congratulated on a job well done.  
Respectfully submitted by: 

	Ronda Harris
	
	August 5, 2019
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