Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 07/30/2020
Time: 5:30 pm


Location: IYP-EAST


Date of Next Meeting: 08/30/2020
Attendance: Rachel, Joy, Cindy, Monica, Izel, Freddie, Julie, Pandoria. Robert, Darrin, Karen, Errol, Gary, L’Kescha, Izel,
Absent: Bridgett, Pat, Terrie, Louis, Alex, Gina, Val 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 

         Discussion: 
         Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion:   

Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: Staff Responsibility  P-1121
        Discussion: Review of the policy and copy provided to all staff.
        Outcome, Actions, Timeframe:  Ongoing      
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Cooking 

Discussion: Wear gloves while preparing meals at all times.

Outcome, Actions, Timeframe:
Ongoing 
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Emergency Medical Drill Log Book

Discussion: Remember all Dr./Dentist/ Psychiatric appointments log in book

Outcome, Actions, Timeframe:
Ongoing 
B.
Counseling and Programming Issues

1.
Sub-topic: Shaving procedure

Discussion:  Px must be supervised while shaving 

Outcome, Actions, Timeframe: Ongoing 
2.
Sub-topic: Shelter cleaning   

Discussion: Remember to keep the shelter clean and log date/times of extra Covid precaution cleaning. 

Outcome, Actions, Timeframe:
Ongoing 
3.
Sub-topic: Counseling Session  

Discussion: Staff should not schedule family counseling appointments for Alex. 

Outcome, Actions, Timeframe:
Ongoing 
4.
Sub-topic: Schedule

Discussion: Check the schedule in the Control Room. Each monthly schedule is put out in advance, please make a copy. It is not acceptable to say, “I didn’t know I was scheduled to work”. 

Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Non-Residential 

Discussion: 6-7 new cases are needed each month, we will be staffing Non-Residential cases each month  and as needed with Regional Director and Alex when he is available., Please keep Outreach forms with you at all times in order to capture all outreach contacts/events. 

Outcome, Actions, Timeframe:
Ongoing
6.      Sub-topic: Lighting

Discussion: Keep overhead lights on until bedtime.

Outcome, Actions, Timeframe: Ongoing
7.      Sub-topic: No outside Food 

Discussion: No food brought in from outside by parents or staff (unless Permission)

Outcome, Actions, Timeframe:
Daily 
8.      Sub-topic: Walkie-talkies

Discussion: Utilize walkie-talkies

Outcome, Actions, Timeframe:
Ongoing 
9.     Sub-topic: Dress code
        Discussion: Px should have shoes on at all times. Boys should wear a shirt to bed

         Outcome, Action, Timeframe: Ongoing 

10.     Sub-topic: Contraband
        Discussion: Backpacks should be searched and stored in staff office. 
         Outcome, Action, Timeframe: Ongoing 

VII.
Other Business:
1.       Sub-topic:  

Discussion: 


Outcome, Actions, Timeframe: 

2.      Sub-topic: Shine Board
, Employee of the month Pandoria, Florida Network award Darrin, Longevity Award, Monica  

Discussion: All comments left on the Shine Board and awards were acknowledged,  

Outcome, Actions, Timeframe: All congratulated on a job well done.  
Respectfully submitted by: 

	Karen Bethel 
	
	08/03/2020
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