Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 07/19/2021
Time: 9:30 am
Location: IYP-EAST


Date of Next Meeting: 08/30/2021
Attendance: Rachel, Monica, Gary, Karen, Izel, Julie, Joy, Cindy, Alex, Marianna, Freddie, Errol, Val, Bridgett, Lytinia, Pat
Absent: Gina, Devonia, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic: Training 

        Discussion: July Reminder-Have you completed all of your July training?

Outcome, Actions, Timeframe: Ongoing
2.     Sub- topic: Emergency Procedures
         Discussion: Regional Director completed training with all staff.
        Outcome, Actions, Timeframe:  
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: CARF audit this week on 21, 22, 23
         Discussion: Please ensure shelter is clean and files complete.
        Outcome, Actions, Timeframe: Pending
2.      Sub-topic:  

Discussion: 
        Outcome, Actions, Timeframe:
2.      Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe: 

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion:
         Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Mandatory Medication Training

Discussion: All staff needs to attend training on August 4th 9-11:00 am
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Daily Schedule

Discussion: Please ensure that you are following the schedule and completing all activities. 

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic Equal share of Duties

Discussion: We are receiving many complaints from staff about some coworkers not completing their share of the duties. Check in with your co-worker.  

Outcome, Actions, Timeframe: Ongoing 
3.
Sub-topic: Px’s Facebook 

Discussion: Please ensure that every shift is being completed once you finish the shift. Daytime staff complete for youth while they are in school and for any youth in house.
        Outcome, Actions, Timeframe: Ongoing 
4.      Sub-topic: Medical & Dental Referrals Log (Medical/ Emergency Transport Log):  

Discussion: This needs to be filled out every time a Px attends either a scheduled or emergency apportionment (medical, dental, psychiatric)

Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Bed Checks 

Discussion: Are you still having problem with laptops? Staff advised that all seems to be working at this time (since Friday 7/17/21).
         Outcome, Actions, Timeframe: Ongoing
6.      Sub-topic: COVID

Discussion: Ensure we are following all of our cleaning, temperature check, and following mask and social distancing procedures at our most restrictive levels.
         Outcome, Actions, Timeframe: Ongoing
7.     Sub-topic: 
        Discussion: 

Outcome, Actions, Timeframe: 
8.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe:  
9.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
VII.
Other Business:   

1. Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board were acknowledged.
        Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:
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	Karen Bethel
	
	07/20/2021
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