Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 06/30/2020
Time: 10:30 am


Location: IYP-EAST


Date of Next Meeting: 07/30/2020
Attendance: Rachel, Louis, Joy, Val, Cindy, Monica, Izel, Alex, pat, Bridgett, Freddie, Julie, Pandoria
Absent: Errol, Darrin, Robert, Lytinia, Terrie, Gina, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: Phone call

         Discussion: Calls by Florida Network for Screening-Everyone Must complete at the time of the call
         Outcome, Actions, Timeframe: Ongoing
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Training 

Discussion:  Must be completed by today 

Outcome, Actions, Timeframe:  06/30/2020
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Medical & Dental Referrals Daily Log

Discussion: Remember, when a Px leaves site for emergency or a scheduled appointment it needs to be documented in the Medical & Dental Referrals Daily Log in the control room on the bookshelf. In addition, if it is an emergency and not a scheduled appointment, a CCC must be completed immediately and followed up on upon Px’s return to shelter.

        Outcome, Actions, Timeframe: Ongoing
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  Fun Day Friday 

Discussion:  July 3rd Event has been cancelled.

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Corona Virus- Prevention Plan 

Discussion: Wear mask, take staff/ youth temperatures, cleaning log-completed log on each shift, report COVID testing to Supervisor/ Regional Coordinator.

Outcome, Actions, Timeframe:
Ongoing 
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Daily schedule

Discussion: Follow Schedule and do all scheduled activities with Px’s 

Outcome, Actions, Timeframe: Ongoing 
2.
Sub-topic: Group or Life Skills

Discussion: Group Need to be at least 30 minutes. Interact with the Pxs, review the worksheets with them, and ensure understanding of assignment. These are not just to waste time, they are for educational purpose. “Role play’s/ social skills can be tied in to these activates and these activities can be utilized in goal creation. 

Outcome, Actions, Timeframe:
Ongoing 
3.
Sub-topic: Staff  

Discussion: Staff needs to engage and interact positively with Px’s at ALL TIMES.

Outcome, Actions, Timeframe:
Ongoing 
4.
Sub-topic: Wake- up time 

Discussion: During the summer/Spring break. Etc. holidays, Wake

Outcome, Actions, Timeframe:
Wake –time 7:30am 
5.      Sub-topic: Behavior Management/ Face Book -Goals

Discussion: Goals need to be established every night. Points should be added up (Daily) or negotiated (Achievement) every night at 8:30 if you need a refresher; there is training in the control room

Outcome, Actions, Timeframe:
Ongoing

6.      Sub-topic: Gaps in the Logbook or cases files.

Discussion: Do not leave gaps in the logbook or cases files. If another staff misses their entry, they can come back and make a Late Entry.

Outcome, Actions, Timeframe: Ongoing
7.      Sub-topic:  Intakes and Discharges

Discussion: Complete Intake and Discharge /Paperwork

Outcome, Actions, Timeframe:
At the time of discharge
8.      Sub-topic: Cell Phone Usage  

Discussion: Staff refrain from using cell phones while working on the floor.

Outcome, Actions, Timeframe:
Everyday 
VII.
Other Business:
1.       Sub-topic:  

Discussion: 


Outcome, Actions, Timeframe: 

2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board has been acknowledge.  

Outcome, Actions, Timeframe: All congratulated on a job well done.  
Respectfully submitted by: 

	Karen Bethel
	
	7/72020
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