Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 06/29/2021
Time: 9:30 am
Location: IYP-EAST


Date of Next Meeting: 07/30/2021
Attendance: Rachel, Monica, Gary, Karen, Izel, Julie, Joy, Cindy, Alex, Marianna, Freddie, Errol, Val
Absent:   Bridgett, Gina, Devonia, Lytinia, Pat, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic:  Senior YCW

        Discussion: One of Monica’s duties is to provide YCW with additional “hands on” training when an YCW requests or a supervisor has noted a need for additional training. She also assists with identifying deficits noted in the completion of staff duties or issues around the shelter. Please treat her with respect. You could be in her position one day and would want to have cooperation.

Outcome, Actions, Timeframe: Ongoing
2.     Sub- topic: Training for FY 20-21 Due tomorrow (no exceptions)

         Discussion: July begins our new training year FY 21-22 and we will put out three topic to be completed each month beginning in July, Alex will monitor for completion at the end of each month. All staff will remain on the same schedule with exception of staff in their first year of employment. 

        Outcome, Actions, Timeframe: July 1, 2021
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: CARF Audit

Discussion: Carf will be Virtual
        Outcome, Actions, Timeframe: July 21, 22, 23
2.      Sub-topic:  Px’s Files

Discussion: There should be no stickies if you have worked a shift. Check all files every shift. that you work.
        Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe: 

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion:
         Outcome, Actions, Timeframe:
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Upcoming Events

Discussion: End of your Fiscal Year 

Outcome, Actions, Timeframe: June 30, 2021
2.
Sub-topic Chain of Command

Discussion: Please ensure you are following the chain of command 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic: Schedules

Discussion: Always work your scheduled shift. If you are asked to work and you do not show up that is considered a no-call, no show. Only your supervisor can inform you that you do not need to work a shift, not a fellow staff member. 
        Outcome, Actions, Timeframe: Ongoing 
4.      Sub-topic: Screenings

Discussion: DO NOT tell any parent that the youth has to volunteer to come to the shelter. Remember YCW are empowered to accept appropriate youth but are not allowed to DENY Px’s or DISCOURAGE Parents from bringing the youth to the shelter. It is also NOT okay to volunteer to tell parents that the youth can choose to walk out of the shelter. If a parent thinks we are a “locked” facility, then we explain that we are not and provide details regarding our verbal interventions to help the youth make a better decision. 

Outcome, Actions, Timeframe: Ongoing 
5.      Sub-topic: LOW SHELTER NUMBERS

Discussion:  We need to improve the numbers of intakes (new fiscal year). It is important to “close the deal” during screenings. We want to provide an immediate date of intake to the parents/guardians when possible. Notify a supervisor ASAP when a screening is completed if you feel the youth is not a good fit for our shelter.
         Outcome, Actions, Timeframe: July 1, 2021
6.      Sub-topic: Weekend Furlough

Discussion: Question, Comments or Discussion?
         Outcome, Actions, Timeframe: Ongoing
7.     Sub-topic: Residential Supervisor/ Counselor  

        Discussion: Expanded duties due to no current interviews scheduled/no-eligible applicants. 

Outcome, Actions, Timeframe: Ongoing
8.      Sub-topic: Short-Staffed 

Discussion: Each staff member should recognize we are short staffed and therefore we all need to step up and help each other out (taking on duties at times that are not our normal duties, being more patient/ considerate of others).

Outcome, Actions, Timeframe: Ongoing 
9.      Sub-topic: Punctuality 

Discussion: Working full scheduled shift/ being courteous to coworkers and relieving them immediately when it is their time to get off work.

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:   

1. Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board were acknowledged.
        Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic:  Employee of the Month

Discussion:  Supervisor/Director announced Mrs. Freddie Neal as Employee of the Month

Outcome, Actions, Timeframe: Staff expressed appreciation of Mrs. Freddie’s efforts as House Manager and appreciation for “Taco Tuesday”. All congratulated her on a job well done!  
Respectfully submitted by: 
	Karen Bethel
	
	06/29/2021
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