Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: May 29, 2020
Time: 10:30 am


Location: IYP-EAST


Date of Next Meeting: June 29, 2020
Attendance: Joy, Errol, Valorie, Izel, Pandoria, Karen, Louis, Monica, Alex, Cindy, Lytinia, Freddie, Terri, Bridgett, Lytinia, Robert
Absent: Rachel, Darrin, Pat, Gina, 
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Benefits Enrollment 

Discussion:  Deadline June 5

Outcome, Actions, Timeframe:  Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Safety measures  



Discussion: Make sure all Px’s wear there mask upon arriving for intake, all Youth care worker must wear mask

Outcome, Actions, Timeframe: Ongoing 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:  CCC/UER Reports 

Discussion:  Please complete in full when conducting a report.

        Outcome, Actions, Timeframe: Ongoing 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Medical Log Book 

Discussion: Staff must log all Dental, Pediatrician, Orthodontist, Fire Rescue, Emergency Room visits 
         Outcome, Actions, Timeframe:
Ongoing 
B.
Counseling and Programming Issues

1.
Sub-topic: Summer Camp Activities

Discussion:  Scheduled has been plan, there will be lots of fun activates each day for the PX’s  

Outcome, Actions, Timeframe: June 6, 2020
2.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:

3.
Sub-topic: Hurricane Tax Free

Discussion: Shelter Supplies needed 

Outcome, Actions, Timeframe:
May 29, 2020-June 4, 2020
4.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


VII.
Other Business:
1.       Sub-topic:  Employee of the Month

Discussion: Monica Heinecker nominated as Employee of Month. 

Outcome, Actions, Timeframe: Congratulations Monica!
2.      Sub-topic: Shine Board



Discussion: All comments left on the Shine Board was acknowledge

Outcome, Actions, Timeframe: All staff congratulated on a job well done.  
Respectfully submitted by: 

	Karen Bethel 
	
	06//17/2020
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