Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 05/27/2021
Time: 9:30 am
Location: IYP-EAST


Date of Next Meeting: 06/30/2021
Attendance: Rachel, Monica, Lytinia, Gary, Karen, Izel, Julie, Joy, Cindy, Alex, Pat, Shalisha, Marianna, Freddie, Errol, Darrin,
Absent:   Bridgett, Val  
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic: Training Requirements 

Discussion: All Training for fiscal year 21-22 will be monitored monthly by Res. Counselor, Reg. Director, and SYCW.  Training records are from July1st to June 30thof the fiscal year.

Outcome, Actions, Timeframe: All staff received printout of any training topics still needed. All training will be due by June 30, 2021
2.     Sub- topic: Employee Benefit Enrollment

Discussion: Handout provided to all full-time employees regarding benefit enrollment for FY 21-22.

Outcome, Actions, Timeframe: Deadline to turn in completed form to HR is June 4th 2021
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 
        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI 

Discussion: Results of QI Audit were discussed with staff 
        Outcome, Actions, Timeframe: May 4-6
2.      Sub-topic:  Carf Audit

Discussion: Carf will be Virtual 
        Outcome, Actions, Timeframe: July, 21, 22, 23
2.      Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe: 

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: Short-Staffed 



Discussion: Each staff member should recognize we are short staffed and therefore we all need to step up and help each other out (taking on duties at times that are not our normal duties, being more patient/ considerate of others).
         Outcome, Actions, Timeframe:
Ongoing
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Bed Checks

Discussion: If you are unclear on the bedtime procedure (bed scanner). Schedule a time to meet with Monica to be re-trained. No later than June 10, 2021.

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic Staff Mailboxes:  

Discussion: Pleases check boxes each shift. There are important, time- sensitive documents placed in them periodically. Keep your boxes cleaned out of unnecessary documents

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic:  Positive Interactions

Discussion: Positive Interactions with Px’s / Families at all times

Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Staff Schedule 

Discussion: Weekend Furloughs –discussion. Please be sure to advise parents when completing screenings.

Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Daily/ Weekend schedules

Discussion: Ensure you are completing all duties. We have been short on required groups due to weekend furloughs. Be sure to complete one on Sunday evenings. 
          Outcome, Actions, Timeframe: Ongoing
6.      Sub-topic: Log Book Entries

Discussion:  Be sure to complete all Log Book entries in a timely manner. 

Outcome, Actions, Timeframe: Ongoing 
7.     Sub-topic: Punctuality 

Discussion:  Working full scheduled shift/ being courteous to your co-workers when it is time for them to get off work. Be on time for your shift.

Outcome, Actions, Timeframe:
Ongoing
VII.
Other Business:   

1. Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board were acknowledged.
        Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
3. Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
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