Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 03/30/2021
Time: 10:30 am
Location: IYP-EAST


Date of Next Meeting: 04/30/2021
Attendance: Rachel, Joy, Val, Cindy, Monica, Bridgett, Julie, Lytinia, Gary, Karen, L’Kescha,  Izel, Julie, Joy, Lytinia, Cindy, Alex, Laronda, Pat, Shalisha, Marianna
Absent:  Darrin, Errol, Bridgett
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- topic: Bridge Training 

Discussion: There is a new Bridge, but until new Bridge is up and running continue with old bridge. 

Outcome, Actions, Timeframe:  Ongoing
2.     Sub- topic:

Discussion: 

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: Review of CCC incident

Discussion: Finding of Inadequate Supervision. Discussion surrounding ways that potential incidents like these could be avoided. Review of Participant Supervision policy
        Outcome, Actions, Timeframe: Ongoing 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Training Logs 

Discussion: Audit anytime now, CARF in July. Ensure all training are completed.. 
        Outcome, Actions, Timeframe: Ongoing
2.      Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Stickies

Discussion: Staff remove all stickie from files 

Outcome, Actions, Timeframe Ongoing
2.
Sub-topic:  Arts and crafts 

Discussion: Weekend schedule – Get with Shalisha for ideas 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic:  Screenings

Discussion: Welcoming/ No wrong Door/ progress notes/ call back

Outcome, Actions, Timeframe: Ongoing
4.      Sub-topic: Supervision of Px 

Discussion: TV- Cable only, No bringing in food or giving money to pxs. Do not allow pxs in craft closet or to give out craft supplies. Always supervise the cleanup of paints and paint brushes.

Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Vacant positions 

Discussion: RN, Bradford FA, two part-time YCW –ideas for hiring?

Outcome, Actions, Timeframe: Ongoing
6.      Sub-topic:  Schedule 

Discussion:  Are there any ideas to help with weekend coverage? April schedule will be sent out on thread today.

Outcome, Actions, Timeframe: Ongoing
7.      Sub-topic: Safe Place Procedures

Discussion: Marianna is going around to safe place sights and doing trainings. Yellow file with all the needed Safe Place information in staff office and has been updated.

Outcome, Actions, Timeframe:
Ongoing
8.     Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

VII.
Other Business:
1.       Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board were acknowledged.
        Outcome, Actions, Timeframe:   
2.      Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
3. Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
Respectfully submitted by: 
	Karen Bethel
	
	04/07/2021
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