Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: March 23, 2020
Time: 10:00 am


Location: IYP-EAST


Date of Next Meeting: April 29, 2020
Attendance: Cindy, Valerie, Karen, Lytinia, L’Kescha, Joy,      

                    Bridgett, Freddie, Monica, Rachel, Izel, Julie, Patricia,
Absent: Errol, Darrenton, Darrin, Alex, Terrie, Gina
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: 
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic:

         Discussion:  

Outcome, Actions, Timeframe:
 
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: New Training Schedule 

Discussion: Staff are to complete all trainings and put them in supervisor box to be entered into system. If training are completed at home, you must provide training certifications to supervisor and hours spent on training.

Outcome, Actions, Timeframe: Ongoing 
2.    Sub-topic: Change in staff position 

Discussion: Karen is now Administrative Assistant for IYP-East 

Outcome, Actions, Timeframe:  Congratulations!!
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: Covid -19 Emergency protocols-


Discussion: Cleaning the shelter and self- protection, everyone must take his or her temperature coming into the shelter. This includes all staff and no intakes. Visitors must complete DJJ Screen Tool before entering into the building.  

Outcome, Actions, Timeframe: Ongoing 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:   

Discussion:

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic: 
         Discussion: 
        Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic:  New Intakes 

Discussion: New participant complete new health screenings, intakes will increase staffing when new intake.

Outcome, Actions, Timeframe: Discussion 
2.
Sub-topic: Address concerns

Discussion: Lack concern of participants reduce to one ycw per shift 

Outcome, Actions, Timeframe:
Discussion 
3.
Sub-topic: Address concerns 

Discussion: About school extended days off.

Outcome, Actions, Timeframe: Discussions 
4.
Sub-topic: Social Distancing 

Discussion: Julie will not be working during this time, Cindy and Kescha will be rotating days.

Outcome, Actions, Timeframe: Ongoing 
5.
Sub-topic:   

Discussion: 

Outcome, Actions, Timeframe:  
VII.
Other Business:
1.       Sub-topic: 

Discussion:    

Outcome, Actions, Timeframe: 
Respectfully submitted by: 

	Karen Bethel
	
	04/21/2020
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