Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 02/26/2021
Time: 10:30 am
Location: IYP-EAST


Date of Next Meeting: 03/30/2021
Attendance: Rachel, Joy, Val, Cindy, Monica, Bridgett, Julie, Lytinia, Gary, Karen, Errol, L’Kescha, Bridgett, Izel, Julie, Joy, Lytinia, Cindy, Alex, Laronda, Pat, Shalisha, Marianna
Absent:  Darrin, Freddie
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- Mandatory Training

Discussion: Suicide Training  

Outcome, Actions, Timeframe:  March 10th at 9:20am and 5:30pm 
2.     Sub- Training 

Discussion: Make sure to turn in certificates to L’Kescha 

Outcome, Actions, Timeframe: Ongoing
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  DCF Audit

Discussion: Audit went very well, Great Job Cleaning the facility

Outcome, Actions, Timeframe: Ongoing 
2.      Sub-topic:  Prepare for QI& CARF Review 

Discussion: Continue to stay on top of all necessary requirements 


Outcome, Actions, Timeframe: (March or April QI) & (July or August) CARF 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: Reminder 

Discussion: Staff must stay in the room when a volunteer is with the px’s 

Outcome, Actions, Timeframe:
Ongoing
2.
Sub-topic: Bed checks 

Discussion: 15 minutes or less, print the copy and document reason missed. Put the original back in file without anything other than signature written on it 

Outcome, Actions, Timeframe: Ongoing
3.
Sub-topic:  Cellphones 

Discussion: If you are caught on your cell phone while supervising the Px’s, it will be a corrective action.

Outcome, Actions, Timeframe: Ongoing 
4.      Sub-topic: Equal Share of work 

Discussion:  Do not allow your team mate to do all the work, make sure you are being a team player 

Outcome, Actions, Timeframe: Ongoing
5.      Sub-topic: Files

Discussion: Check for stickies’ on every shift you work 

Outcome, Actions, Timeframe: Ongoing
6.      Sub-topic:  Shoes 

Discussion: Croc shoes are to be worn only after shower, make sure all px’s have closed toe shoes at all times, if Px’s do not have the correct shoes, please let the supervisor or the Regional Coordinator know so that we can provide appropriate shoes.

Outcome, Actions, Timeframe: Ongoing
7.      Sub-topic: Pending List

Discussion: The following staff need to submit Auto Insurance info Errol, Gary, Lytinia, Val, 

Outcome, Actions, Timeframe:
Ongoing
8.     Sub-topic:  Schedule 

Discussion: The schedule has been moved out of the office on several occasions, be mindful to keep the schedule on the desk.

Outcome, Actions, Timeframe:
Ongoing 
VII.
Other Business:
1.       Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board have been acknowledged
        Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic: Welcoming our new employees

Discussion:  Outreach Marianna Cotter, Like Skill Educator Shalisha Bynoe

Outcome, Actions, Timeframe:  Ongoing
3. Sub-topic: Employee of the Month 

Discussion:  Errol Melendez

Outcome, Actions, Timeframe:  Ongoing
Respectfully submitted by: 
	Karen Bethel
	
	02/26/2021
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