Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 01/29/2021
Time: 10:00 am
Location: IYP-EAST


Date of Next Meeting: 02/30/2021
Attendance: Rachel, Joy, Val, Cindy, Monica, Bridgett, Freddie, Julie, Lytinia, Gary, Karen, Errol, L’Kescha, Bridgett, Darrin, Izel, Julie, Joy, Lytinia, Cindy, Alex, Laronda, 
Absent:  Robert, Pat, Darrin,
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- Trainings

Discussion: New trainings will be up for the month of February. Put all certificates in L’Kescha’s box.

Outcome, Actions, Timeframe:  Ongoing
2.     Sub- New Employee Handbook

Discussion: Complete acknowledgement, sign and date form.

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: Food budget

Discussion: Please do not waste food and cook only what is on the approved menus. 

Outcome, Actions, Timeframe:  Ongoing


2.      Sub-topic: Pay raise issues

Discussion: Pay increase is in effect so all YCW’s should receive a $1.00 per hour increase. 


Outcome, Actions, Timeframe:  Ongoing


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: All client grievances must be reviewed within 72 hours.



Discussion: Counselor will be checking grievance box

Outcome, Actions, Timeframe:
Ongoing
F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues
1.
Sub-topic: New Hires 

Discussion: Life skill Educator, Outreach Coordinator & Two Potential Ycws  

Outcome, Actions, Timeframe:
Ongoing
2.
Sub-topic: Screenings

Discussion: Domestic Violence’s (DV) must contact supervisor for all DV screenings.  

Outcome, Actions, Timeframe: Ongoing 
3.
Sub-topic:  Progress Notes

Discussion: Appropriate vs. inappropriate notes

Outcome, Actions, Timeframe:
Ongoing
4.      Sub-topic:  Individualized interventions 

Discussion: All Participant’s should have individualized plan

Outcome, Actions, Timeframe:
Ongoing
5.      Sub-topic: Cellphones & inadequate supervision

Discussion:  No cell phones allowed while supervising Px’s   

Outcome, Actions, Timeframe: Ongoing
6.      Sub-topic:  Crafts 

Discussion: Please use craft items such as paints, canvases sparingly. Only one major craft per weekend. 

Outcome, Actions, Timeframe:
Ongoing
7.      Sub-topic: Bed checks 

Discussion: Log book logs need to be printed and signed for dates missing.

Outcome, Actions, Timeframe:
Ongoing 
8.     Sub-topic: The Schedule  

Discussion: Has been completed by Monica 

Outcome, Actions, Timeframe:
Ongoing 
VII.
Other Business:
1.       Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board have been acknowledged
        Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic: New employee

Discussion:  Outreach Coordinator  

Outcome, Actions, Timeframe:  Ongoing
Respectfully submitted by: 
	Karen Bethel
	
	02/01/2021
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