Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: January 28, 2020 
Time: 9 am and 5:30pm


Location: IYP-EAST


Date of Next Meeting: February 28, 2020  
Attendance: Cindy, Ronda, Brenda, Errol, Valerie, Alex, Karen, Lytinia, L’kescha, Joy, Julie, Tiundra, Darrenton, Pandoria, Patricia, Monica, Rachel, Terri, Freddie
Absent:  Bridgett, Darrin, Gina
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
        Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


       Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 

        Discussion:  

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Florida Network Pyxis  

Discussion: Karen & Terrie will be attending the training

Outcome, Actions, Timeframe: 01/30/2020, 01/31/2020 
2.     Sub-topic: CPR/First Aide
       Discussion: All who need, please attend
       Outcome, Actions, Timeframe: 10:00am on 1/30/20
3.    Sub-topic: MAB Training

       Discussion: Training will be held at Bivens location. New employees Tiundra, Valerie, Darrenton will attend training.
       Outcome, Actions, Timeframe: 02/06/2020 
4.    Sub-topic: Resignation
       Discussion: Family Action Counselor Brenda last day is 02/14/2020, Administration Assistant Ronda last day 02/28/2020
       Outcome, Actions, Timeframe: Thank you for your services to CDS 
5.    Sub-topic: Regional Coordinator Title Change  

Discussion: Title changed to Regional Director 

Outcome, Actions, Timeframe:
Immediate
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

        Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.    Sub-topic: 
        Discussion:
        Outcome, Actions, Timeframe:        
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.     Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:  



Discussion: 

Outcome, Actions, Timeframe: 
C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: QI 

Discussion: Interface Central’s review is February 5th-6th   


Outcome, Actions, Timeframe:
Expect East to be reviewed shortly thereafter
V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Clinical Issues 

Discussion: Clinical issues of shaving, and documentation of outings were discussed.  

Outcome, Actions, Timeframe:
On-going
B.
Counseling and Programming Issues

1.
Sub-topic: Kitchen Sink Leak 

Discussion:  Plumber is expected for repairs 

Outcome, Actions, Timeframe: 01/29/20 
2.
Sub-topic: Transportation Coordinator    

Discussion: Julie is the transportation coordinator. She will ensure routes are being conducted. Work together and follow her direction. If an intake or discharge happens during the evening or midnight shifts please notify her. 

Outcome, Actions, Timeframe:
Ongoing
3.
Sub-topic: Smoke- Free Zone 

Discussion: Our property is a smoke free zone. Do not smoke on the property.

Outcome, Actions, Timeframe: Ongoing 
4.
Sub-topic: Lice Procedure 

Discussion: All participants are to be examined on intake for head lice. Nurses will train on how to identify.    

Outcome, Actions, Timeframe: See nurse for training 
5.     Sub- topic: Vacuum 
       Discussion: Empty after each use 

       Outcome, Action, Timeframe: Ongoing 

6.    Sub- topic: Kitchen Procedures

       Discussion: Freddie has completed an in-depth training for all staff.

       Outcome: Action, Timeframe: Thank you Ms. Freddie.
VII.
Other Business:
1.     Sub-topic:  Employee of the Month

Discussion: Monica Heinecker was chosen as Employee of Month due to her going above and beyond. 

Outcome, Actions, Timeframe: Congratulations Monica!
Respectfully submitted by: 

	Karen Bethel/Cynthia Starling
	
	02/04/2020
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