Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: Monthly Meeting


Date: 11/30/2021
Time: 9:30 am
Location: IYP-EAST


Date of Next Meeting: 12/30/2021
Attendance: Joy, Cindy, Freddie, Julie, Gary, Errol, Lytinia, Alex, Latoya, Antonio, Marianna
Absent:  Pat, Val, Karen, Bridgett, Izel, Trinity
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: 
         Discussion: 
         Outcome, Actions, Timeframe: Pending
B.
Marketing and Business Development 
1.     Sub-topic: 

Discussion: 


         Outcome, Actions, Timeframe: 
C.
Regulatory Issues 

1.
Sub-topic: 
         Discussion:
 Outcome, Actions, Timeframe: 
D.
Human Resource Issues (Staffing and Training)

1.
Sub- Trainings

Discussion:  

Outcome, Actions, Timeframe: 
2.     Sub- 

Discussion: 

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  

2.      Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:  

II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

         Discussion: 

Outcome, Actions, Timeframe:
 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion:

        Outcome, Actions, Timeframe: 
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
 1.     Sub-topic:
        Discussion: 
        Outcome, Actions, Timeframe:     
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.      Sub-topic:   

Discussion:  

Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 

Discussion: 
        Outcome, Actions, Timeframe:

B.
Counseling and Programming Issues

1.
Sub-topic: Staff Updates

Discussion: Welcome New Staff (Trinity Harris) (Antonio McRae) Vacant Positions: RN, Life Skills  

Outcome, Actions, Timeframe: Ongoing
2.
Sub-topic: On Call Supervisor 

Discussion: Contact with On-Call Supervisor/ Regional Director  

Outcome, Actions, Timeframe: Ongoing 
3.
Sub-topic: Shelter Cleaning 

Discussion: Daily Cleaning of the shelter and weekend-Deep Cleaning must be conducted on your shift.

Outcome, Actions, Timeframe: Ongoing 
4.
Sub-topic:  Coverage for shift 

Discussion: Schedule Change/ Weekend Daily Schedules need to be completed every weekend, any schedule change need to authorize by the supervisor.

Outcome, Actions, Timeframe:
Ongoing
5.      Sub-topic: Supervisor Director - Policy  

Discussion: Make sure they are follow supervisor orders  

Outcome, Actions, Timeframe:
Ongoing 
6.      Sub-topic: Shadowing 

Discussion:   Do not leave new Employee by themselves with Participants while shadowing.  

Outcome, Actions, Timeframe: Ongoing
7.      Sub-topic: Personal Phones 

Discussion: Staff are not allowed use personal cell phone while supervising participants.

Outcome, Actions, Timeframe: Ongoing 
8.      Sub-topic: Back Door/ Emergency Exit 

Discussion: Staff are not to use Back Door/ Emergency exit to Exit or enter unless there is an emergency. 

Outcome, Actions, Timeframe:
Ongoing
9.     Sub-topic: Participants use of computer 

Discussion: Participants must be supervised at all times while using the computer.

Outcome, Actions, Timeframe: Ongoing
10.
Sub-topic: Bed checks  

Discussion: Make sure bed checks are being done within a timely manner. 

Outcome, Actions, Timeframe: Ongoing
VII.
Other Business:
1.       Sub-topic:   Shine Board

Discussion: All comments left on the Shine Board have been acknowledged

Outcome, Actions, Timeframe: All congratulated on a job well done.  
2.      Sub-topic: 
         Discussion:

Outcome, Actions, Timeframe:  
Respectfully submitted by: 
	Karen Bethel
	
	01/07/2022/
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