                                                  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE YOUTH PROGRAM CENTRAL
Date:   October 27, 2022
Time:  4pm-6pm

Location: Interface Youth Program Central

Date of Next Staff Meeting:  December 15, 2022 Time: 4pm-6pm                                                   
Attendance: Zeke Whitter, Brian Smith, Naomi Thompson, Belinda Ross, Lyanne Lopez, Ken Welcome Shaci Davis, Joy Budiman, Sheila Parker, Tocarra Morris, Melody McMann, Roshonda McBride, Joe Mattox, William Harmon, Kevin Lee, Joann Rosario, Anita McCarter, Donnell Gonzales and Paula Moreno.      
Absent: Angie Rowden, Gretchen Strickland, Oladis Jones, Preston White, Molesha Perkins and Nekesha Obas
I.
Business Operations
A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
 National Runaway Prevention Month 

Discussion: November is National Runaway Prevention Month, Paula Moreno, the CDS Community Outreach / Safe Place Specialist conducted a presentation on this campaign in order to provide valuable information to Interface staff and to spotlight the resources available to support youth in crisis in this community and throughout the nation.

Outcome, Actions, Timeframe: Paula encouraged staff to wear green on Thursday 11/10/2022 and Monday 11/14/2022 in order to support National Runaway Prevention Month and also submit a group picture to her office.

           Sub-topic: 2022 Lighthouse Poster Competition:
           Discussion: Participants from IYP-C, IYP-NW and IYP-East participated in the 2022 Lighthouse Poster Competition. The theme for their Poster drawing should focused on anything that reminded the participants of “home” or a “safe place” according to Paula.
           Outcome, Actions, Timeframe: CDS Board Members will vote to select the top three Posters. These Posters will be featured at the 2022 CDS Annual Meeting on Thursday 11/17/2022. The participants will receive an award for their efforts according to Paul.
          Sub-topic: New CDS Logo

          Discussion: Paula provided pictures of the New CDS Logo for IYP-C staff to review. 
          Outcome, Actions, Timeframes: Paula indicated that CDS will introduce the New CDS Logo to our community partners and the general public at a formal event in January 2023.
C.
Regulatory Issues 

1.
Sub-topic:



Discussion:    

Outcome, Actions, Timeframe:  


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
 CDS Pending List Information

Discussion:  Residential Supervisor Brian Smith will be contacting staff regarding their Pending List requirements.        

Outcome, Actions, Timeframe: Residential Supervisor Brian Smith encouraged staff to respond to this request and provide Residential Administrative Assistant Lyanne Lopez with the Pending List documents in a timely manner in order to submit those documents to CDS Human Resources Department.
E.
Annual Budget Planning and Process

1.
Sub-topic:
In-Service Trainings 

Discussion: Residential Supervisor Brian Smith and Residential Counselor Naomi Thompson conducted In-Service Trainings on the CCC Reporting Procedures and the CDS Unusual Event Reporting Process.

Outcome, Actions, Timeframe: Residential Supervisor Brian Smith discussed the importance of completing these mandatory reporting protocols in order to satisfy the requirements from DJJ, Florida Network of Youth and Family Services and CDS. This reporting process is necessary in order to maintain a safe service friendly environment according to Regional Director Zeke Whitter. 

II.
Health and Safety:  Program/ Regional Director
A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:  


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 

Discussion: 


Outcome, Actions, Timeframe: 
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

5.
Sub-topic:
Outreach Activities

Discussion: YCW William Harmon conducted Outreach Activities at Local Schools

Outcome, Actions, Timeframe: Youth Care Worker William Harmon provided information on his Outreach Activities involving discussions with Principals and Deans at Westwood Middle School, Hidden Oak Elementary and Lincoln Middle School.  Also, during these discussions Agency Brochures were provided and instructions were given on the Referral Process related to Residential Services at Interface Youth Program Central according to Youth Care Worker William Harmon.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:


Discussion:        

Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

1.
Sub-topic:
 Program Updates

Discussion: (1). Residential Supervisor Brian Smith, Residential Counselor Naomi Thompson , Residential Counselor Belinda Ross and Administrative Assistant Lyanne Lopez will be reviewing the assigned required trainings from staff as IYP-C prepares for the upcoming QI Compliance Monitoring Review. (2). House Manager Joe Mattox provided staff with information on the new staff boxes which will be located on the shelves in the Hallway near the participant’s Study Zone. Joe also encouraged staff to continue completing the Unusual Event Reports related to any IYP-C Maintenance needs. (3). Senior YCW Kevin Lee informed staff that he will be reviewing the IYP-C Program Log Books for documentation completeness. (4). Life Skills Educator Roshonda McBride provided information to staff regarding future Life Skill activities which will include taking the participants to the laundromats so they can learn how to wash their clothes and mock interview trainings. Staff McBride indicated that she will submit a CDS PO Requisition to purchase Cosmetology Mannequin Heads so participants can practice that skill as a possible future profession. (5). Cook Ken Welcome encouraged staff to provide feedback regarding his food preparation and meal delivery. (6). YCW William Harmon provided information on his School Outreach activities at Westwood Middle School, Fort Clark Middle School and Gainesville High School. (7). Administrative Assistant Lyanne Lopez reminded staff to always make copies of their submitted trainings for their records. (8). Residential Supervisor Brian Smith and Regional Director Zeke Whitter reminded staff of the importance of accepting CINS/FINS and DV’s.  Also, staff was reminded that only the Residential Supervisor or the Regional Director could deem a youth eligible for Residential Services or if the youth did not meet the criteria for a DV Referral.  At that time, other referral options could be provided to satisfy the service needs of the youth and their family according to Residential Supervisor Brian Smith.

Outcome, Actions, Timeframes:  Regional Director Zeke Whitter encouraged staff to continue working together in a professional and patient manner in order to accomplish these short term and long term goals.  Also, Regional Director Zeke Whitter thanked Paula for her dedication and commitment in enhancing CDS relationship with our community partners which will generate current and future funding opportunities for CDS / IYP-C.
VII.
Other Business:
1.
Sub-topic:
Shout Outs


Discussion: Several staff gave other staff encouraging “Shout Outs” as it relates to working as a team. Also, Regional Director Zeke Whitter gave everyone that attended the staff meeting a “Shout Out” for their efforts concerning participant Utilization and Bed Days at IYP-C. 
           Outcomes, Actions, Timeframes: Regional Director Zeke Whitter encouraged staff to always focus on maintaining a safe service friendly environment for our participants, their families, volunteers, staff and the general public in order to end 2022 on a positive note.
Respectfully Submitted by: Gonzellas “Zeke” Whitter / Regional Director / November 10, 2022
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