Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: October 11, 2018


Time: 4:00PM – 6:00PM



Location: 1400 NW 29TH ROAD


Date of Next Meeting: Staff- Meeting 1st Thursday/November 8, 2018 /Training 2nd Thursday October 25, 2018
Attendance: C. McCray, Z. Whitter, N. Thompson, T. Scott, B. Cox, A. Rowden, J. Turk, 

B. Smith, J. Mattox, J. Bartley, S. Carter, S. Davis, E. Holcombe, O. Jones, C. Jonas, K. Lee, 

R. McBride, M. McMann, J. Sturm, S. Twining, N. Wales, S. Young, B, Allen M. Barnard, S. 

Cooper, A. Dennis, S. Dixon, S. Durham, W. Harmon, L. Jonas, E. McCrea, S. Sterling


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: TIME SHEETS DUE FRIDAY OCTOBER 19, BY 12:00 NOON



Discussion: 



Outcome, Actions, Timeframe: Turn in timesheets 

2.
Sub-topic: PENDING LIST



Discussion: See attached list 


Outcome, Actions, Timeframe: Everyone should respond to the pending list as noted.  If you are unable to provide the requested information, please inform a supervisor.
3.
Sub-topic: MEDICATION PROCESS



Discussion: Each staff will demonstrate medication processing from receiving 1st time meds to transferring meds back to parent/guardians at discharge. 



Outcome, Actions, Timeframe: 


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: UNSUAL EVENT REPOT



Discussion: 



Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60/90 DAY FOLLOW CONTACTS/RESPONSES



Discussion: THANK YOU MR. COX TO REACHING OUT TO THE FAMILIES.

Outcome, Actions, Timeframe: THANK YOU TO THE STAFF THAT PLAYED A ROLE IN PLANTING OR WATERING A SEED TO ENSURE SUCCESS WITH THE YOUTH AND FAMILIES WE SERVE.
C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: POLICY REVIEWED:



Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: CONCERNS FROM PARTICIPANTS AND FAMILIES



Discussion:



Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: CENSUS REPORT



Discussion: 



Outcome, Actions, Timeframe: Numbers continue to run low for intakes. Focus on moving screenings to intakes.


B.
Employee Concerns or Complaints

1.
Sub-topic: QUESTIONS, CONCERNS, COMPLAINTS, REQUEST FOR INDIVIDUAL MEETINGS, ETC.



Discussion: 


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: MEDICATION ASSISTING/DISPENSING PROCESS



Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: PARTICIPANT CONCERNS



Discussion: Be cautious in supervision, single transport

Outcome, Actions, Timeframe: Please respond to all concerns discussed.  Documentation is important.

2.
Sub-topic: ACTIVITIES AND OUTINGS



Discussion:  Review the activity binder

Outcome, Actions, Timeframe: Each activity requires an evaluation to occur.  Complete the bottom half with pxs and the top portion is for px staff response.  The Saturday day activity has not been recorded over the last few weeks. Please complete the evaluation and documentation process.
3.
Sub-topic: SHIFT COVERAGE NEEDS



Discussion: REMINDER, THAT WHEN YOU SUBMIT A LEAVE REQUEST OR CALL IN YOU ARE THE FIRST STEP IN LOCATING COVERAGE.  AFTER YOU HAVE MADE UNSECCUSSFUL ATTEMPTS YOU MAY REQUEST ASSISTANCE FROM MR. SMITH OR A SUPERVISOR.


Outcome, Actions, Timeframe: Please let Mr. Smith know if you are able to assist by providing coverage over the next two weeks.


4.
Sub-topic: HEAR HOPE ACTIVITY



Discussion: 



Outcome, Actions, Timeframe: The weekly Hear Hope activity occurs on Thursday nights.  There are two faith based groups that volunteer to come in and lead the activity with the participants.  The activity is not church and should not be labeled as such.  


5.
Sub-topic: PROGRESS NOTE DOCUMENTATION



Discussion: 



Outcome, Actions, Timeframe: The person making the first entry on each page is responsible for documentation of information at the top of the page: PX NAME and PX NUMBER. 


6.
Sub-topic: INTAKE NEED TO DO’S



Discussion: Review and confirm all information documented by the parent/guardian.

Outcome, Actions, Timeframe: Special Diet needs should take into consideration we may need to change our menu.  We want to know true medical restrictions, not desires. All possible parent/guardian contact information is needed, no option to not give an emergency contact person.  Screening must indicate father’s name at a minimum.

7.
Sub-topic: BEDROOM GUIDLINES



Discussion: See attachment



Outcome, Actions, Timeframe: 


8.
Sub-topic: MEALS AND FOOD SERVICE



Discussion: See attachment



Outcome, Actions, Timeframe:

9.
Sub-topic: SCHOOL TRANSPORTATION GUIDLINES



Discussion: See attachment



Outcome, Actions, Timeframe:


10.
Sub-topic: HYGEINE DRESSING SUPPLIES



Discussion: See attachment



Outcome, Actions, Timeframe:

11.
Sub-topic: FEMALE BED SCANNER



Discussion: Meet with primary staff working overnight shifts.


Outcome, Actions, Timeframe: Demonstrate scanning process.

VII.
Other Business:

1.
Sub-topic: GETTING BETTER TOGETHER

Discussion: STAFF RECOGNIZING CO-WORKERS FOR THE WORK THEY DO TO HELP MAKE THE JOB WE DO BETTER.



Outcome, Actions, Timeframe:
 A WORLD OF GRATITUDE TO YOU FOR STEPPING UP AND LEADING A HELPFUL HAND.


2.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Cassandra McCray
	
	10/11/18


 Name
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