                                                  Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE YOUTH PROGRAM CENTRAL
Date:   June 23, 2022
Time:  4pm-5:30pm

Location: Interface Youth Program Central

Date of Next Staff Meeting:  July 28, 2022 Time: 4pm-5:30pm                                                   
Attendance: Zeke Whitter, Belinda Ross, Lyanne Lopez, Preston White Brian Smith, Joe Mattox, Ken Welcome, Lynetta


                      Brown, Jennifer Johnson, Kevin Lee, Roshonda McBride, Anita Jenkins-McCarter, Nekesha Obas,

                      Sheila Parker, William Harmon, Melody McMann, Shaci Davis and Sophia Sterling, 
Absent: Angie Rowden, Khalil Brown, Naomi Thompson, Oladis Jones, Gretchen Strickland
and Karderick Johnson.
I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:
Introducing Cindy Starling-Hersey the CDS Chief Operations Officer

Discussion:  Cindy provided information regarding her past professional working experiences in the shelter environment at IYP-East.  Cindy indicated that IYP-C staff must satisfy all training requirements in preparation for the QI Review for 2023. Cindy indicated that IYP-C received a rating of a “Limited” from the QI Review for 2022 related to the IYP-C staff training files that were reviewed.  Cindy encouraged IYP-C staff to focus on increasing participant utilization numbers and “participant bed day” goals for IYP-C, CDS and the Florida Network of Youth and Family Services.  Also, Cindy discussed the importance of completing all bed checks and the related required documentation for all evening and midnight shift regarding the bed check process in an accurate and timely manner. 

Outcome, Actions, Timeframe: The completion of the IYP-C training requirements by staff, completing the bed check process correctly and increasing our bed days and participant utilization would produce positive outcomes for CDS as it relates to satisfying Agency funding goals according to Cindy.
 
C.
Regulatory Issues 

1.
Sub-topic:



Discussion:    

Outcome, Actions, Timeframe:  


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:
 CDS Pending List Self Evaluations

Discussion:  The Regional Director provided the Self Evaluation Packets to Residential Counselor Belinda Ross, YCW William Harmon and YCW Gretchen Strickland.        

Outcome, Actions, Timeframe: The completed Self Evaluation Packets must be returned to the Regional Director by or before June 27, 2022.


2.
Sub-topic:
 CDS Pending List Automobile Insurance Cards

Discussion: According to the CDS Pending List some staff have expired Automobile Insurance Cards on file.



Outcome, Actions, Timeframe: Residential Administrative Assistant Lopez will contact staff regarding their expired Automobile Insurance Cards in order to satisfy the CDS Pending List requirements for the CDS Human Resources Department.


3.        Sub-topic:  CDS / IYP-C Volunteer Training
           Discussion:  CDS Community Outreach / Safe Place Specialist Paula Moreno and YCW Sheila Parker completed a Volunteer Training at Interface Youth Program Central on June 15, 2022 from 2pm until 4pm.

           Outcome, Action, Timeframe: Nine (9) Volunteers attended the Training and Five (5) Volunteers will start Volunteering at IYP-C on June 22, 2022.

4.        Sub-topic: Florida Network of Youth and Family Services New Suicide Trainings (2).
           Discussion: Cindy indicated that there will be two (2) mandatory Suicide Trainings facilitated by the Florida Network of Youth and Family Services that IYP-C staff must take and pass with the required score in order to successfully complete the Intake Process as it relates to the questions and Procedures related to Suicide.

           Outcomes, Actions, Timeframe:  According to Cindy, staff must successfully complete both Suicide trainings by or before July 1, 2022.  Staff can access these two (2) New Suicide Trainings via the Bridge portal according to Cindy.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
II.
Health and Safety:  Program/ Regional Director
A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:
IYP East in Palatka is Needing YCW Coverage Support

Discussion: IYP-East Regional Director Alex Culbreth, is requesting YCW Coverage assistance at his facility for weekend shifts in June and July 2022.

Outcome, Actions, Timeframe:  The IYP-C Regional Director encouraged IYP-C staff to support this request from IYP-East Regional Director Alex Culbreth.  The IYP-C Regional Director provided staff with the documentation indicating the dates and times needed for shift coverage at IYP-East.  Also, Cindy indicated that gift cards would be awarded to those IYP-C staff that would work those shifts at IYP-East.


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 

Discussion: 


Outcome, Actions, Timeframe: 
2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations Plan / Tour of the Facility

Discussion: Florida Representative Yvonne Hayes Hinson and two of her Legislative Aides arrived at IYP-C on Wednesday June 29, 2022 at 11:30am for a tour of the facility.



Outcome, Actions, Timeframe: CDS CEO Phil Kabler, Paula Moreno the CDS Community Outreach / Safe Place Specialist and the IYP-C Regional Director provided Agency, Program and Outreach information to Florida Representative Yvonne Hayes Hinson and her Legislative Aides in order to enhance CDS Community Partnership goals.


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion:        

Outcome, Actions, Timeframe: 
B.
Counseling and Programming Issues

1.
Sub-topic:
 Program Updates

Discussion: The following staff provided Program Updates: (1). Residential Counselor Belinda Ross provided information to staff regarding the  disposition process for the IYP-C Summer A participants which will occur on Friday July 1, 2022.  Also, Counselor Ross provided staff information regarding the Intake process for the new IYP-C Summer B participants which will began on Monday Juley 4, 2022. (2). House Manager Joe Mattox encourage staff to make sure the participants are completing their chores consistently and completely.  (3). Cook Ken Welcome indicated that he will be grilling delicious food on July 4, 2022 at IYP-C for the participants and those staff that would be working on that holiday. (4).Residential Administrative Assistant Lyanne Lopez had no updated information to provide at that time. (5). Senior Youth Care Worker Brian Smith discussed the importance of staff focusing on the Medication Administration Process and the facilitating of the Mock Disaster Drills at the facility. Senior YCW Brian Smith indicated that he will be working with the Regional Director to satisfy the Program Management as it relates to these procedures. (6). The IYP-C Summer Event Team which includes YCW/Life Skills Educator Roshonda McBride, YCW William Harmon and YCW Sheila Parker provided information on the Summer A Enrichment Program which end on Friday July 1, 2022. The Summer Enrichment Team indicated that Summer B Enrichment Program will begin on Monday July 4, 2022 which will include field trips, Life Skill activities, guest speakers, Arts and Crafts, Social Skill Development, leisure and recreational activities. The Summer Enrichment Team strongly recommended to the Regional Director and the House Manager a variety change in the types of food, snack and drink items provided to the participant’s on Friday Movie Nights.

Outcome, Actions, Timeframe: The Regional Director indicated that the menu selection for Friday Movie Nights will be reviewed and modified with the guidance from the Summer Enrichment Team and the House Manager in order to satisfy participant and Program expectations. 
VII.
Other Business:
1.
Sub-topic:
Door Prizes and Shout Outs

Discussion: Four (4) IYP-C staff who were in attendance won a door prize via a random drawing.  The door prizes were four (4) Publix Gift Cards with a value $20.00 each. The Regional Director indicated that everyone is a winner.



Outcome, Actions, Timeframe: Several staff gave other staff encouraging “Shout Outs” as it relates to working as a team and enjoying the opportunity to work together. The Regional Director gave everyone that attended the staff meeting a “Shout Out” for their commitment and maintaining a safe service friendly environment for our participants, their families, staff, volunteers and the general public.

Respectfully Submitted by: Gonzellas “Zeke” Whitter / Regional Director / July 14, 2022
