Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: INTERFACE CENTRAL


Date: February 13, 2020


Time: 4:00 PM



Location: 1400 NW 29TH ROAD


Date of Next Staff /Training Meeting February 27, 2020 [2nd / 4th Thursday of each month]:  
Attendance: C. McCray, Z. Whitter, N. Thompson, B. Ross, B. Cox, A. Rowden, J. Turk, B. 

Smith, J. Mattox, J. Bartley, S. Carter, S. Davis, S. Durham, D. Hooks, O. Jones, K. Lee, R. Mc 

Bride, M. McMann, S. Parker, S. Twining, S. Warmack, W. Harmon, E. McCrea, 


Absent: G. Strickland

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List 



Discussion: ITEMS NEEDED

	Self-Evaluation
	Copy of current DL
	Current Auto Ins. 
	Other

	Gretchen Strickland
	A review of all files will occur to confirm status
	A review of all files will occur to confirm status
	

	Sherri Carter
	
	
	

	Erika McCrea
	
	
	

	
	
	
	



Outcome, Actions, Timeframe: 
2.
Sub-topic: TRAINING – Intake Training 



Discussion: Staff need to review the sign up list to confirm their day of attending 


Outcome, Actions, Timeframe: Being able to correctly and completely complete the intake process is a responsibility of all YCW and Counselors.  

3.
Sub-topic: Time Sheets



Discussion:  Staff should remember to 

Outcome, Actions, Timeframe: noted.
2.
Sub-topic: Training: MAB IN TEN



Discussion: Learning the value of teamwork and self-awareness. 



Outcome, Actions, Timeframe:

3.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe: noted.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: Quality Improvement Review



Discussion: Discussed areas of focus/concern

Outcome, Actions, Timeframe: Overall outcome resulted in all areas have a satisfactory rating.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic: 30/60 Day Follow-up Responses

Discussion: Received feedback on follow-up reports completed.

Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic: _________ Policies Reviewed

Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic: Needs, Request, Repairs, Concerns, Complaints and Updates



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: Pyxis System

Discussion: Training, Training of the new system will occur from May 26 – 29, 2020

Outcome, Actions, Timeframe: All staff need to make themselves available during that week for training.  After the training on the 29th the old system will be removed and we will operate completely on the new system.  This may mean EXTRA practice time, if you need it take it.  We will most likely sign up for training times.  Any non-training time can be individual practice tim
e
2.
Sub-topic: Medication Reminders



Discussion: Discussed options to assist staff in getting all parts of the medication process correct.


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: Participant Updates/Concerns



Discussion: Discussed keeping the numbers consistent 



Outcome, Actions, Timeframe: Every staff MAY APPROVE a screening.  Only C. McCray and Z. Whitter can reject a youth for services.  What are the red flags.  SCHEDULE THE INTAKE! FOR AS SOON AS POSSIBLE.

2.
Sub-topic: General Program Reminders



Discussion: Discussed reminders for general items needing to occur consistently.



Outcome, Actions, Timeframe:

3.
Sub-topic:



Discussion: 


Outcome, Actions, Timeframe:

5.
Sub-topic: Shift Coverage Needs



Discussion: Staff are responsible to securing coverage when they would like to take time off.  On the leave request staff should indicate details of the outcome for coverage.

Outcome, Actions, Timeframe:



a) Request for coverage by co-workers- 


b) Request for coverage by program-  

VII.
Other Business:
1.
Sub-topic: Peer Shout Outs



Discussion: A world of gratitude to you for stepping up and leading a helpful hand.



Outcome, Actions, Timeframe:

2.
Sub-topic: A Drop For Your Bucket



Discussion: Recognizing co-workers for the “extra” they do to make the work environment better.  We applaud all that you do and want to let you know we are grateful.  Thank You!!!


Outcome, Actions, Timeframe:


3.
Sub-topic: Staff Pictures from Christmas



Discussion: 



Outcome, Actions, Timeframe: Take your picture if you want it.

4.
Sub-topic: #URIMPT



Discussion: 



Outcome, Actions, Timeframe: FACEBOOK picture

5.
Sub-topic:  [image: image1.jpg]



         Discussion: Wishing the February Birthday Staff many more!!!



Outcome, Actions, Timeframe:  Jaye Bartley 2/6 
· Agency website: www.cdsfl.org 

· Agency intranet website/ resource location: www.cdsgvl.org [call down list policy/by section/business sec./emg. plans/#15/a (policy# 1054)]

· IYPC Supervisors email-

· Cassandra Evans-McCray:  cassandra_evans@cdsfl.org,    Zeke Whitter: zeke_whitter@cdsfl.org  
Respectfully submitted by: 

	Cassandra McCray
	
	2/13/20


 Name
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