Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: November 20, 2018


Time: 9:30 p.m.



Location: Bivens


Date of Next Meeting: December 18, 2018

Attendance: Evelitza, Jessica, Angela, Jim, Cassandra, Pam, Zeke, Tracey, Autumn, Christopher
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Jim distributed and discussed the budget. 
         Outcome, Actions, Timeframe:
2.      Sub-topic:  CDS 403(b)       
         Discussion: Jim discussed our process of reviewing our VALIC plans and seeking possible alternatives to current plan.
         Outcome, Actions, Timeframe: The Executive Committee will make a recommendation to the full Board on which company they think will best serve our needs.
3.      Sub-topic: Retirement Contribution
         Discussion: The Board of Directors approved a range for retirement this year.
         Outcome, Actions, Timeframe: It is looking like a contribution of 5-6% will be distributed by December 31st.
4.      Sub-topic: Staff Salary Supplements
         Discussion: DJJ allocated money for a one time salary supplement (retention bonus) to those eligible. CDS wants to do a supplement for other staff not eligible for the DJJ money.
         Outcome, Actions, Timeframe: We are targeting the week of December 10th for distribution.
B.
Marketing and Business Development 

1.      Sub-topic: Annual Meeting Feedback
         Discussion: Jim sought feedback from the group. The program was good. The meeting flowed well. The talent spot at the end was missed this year.
         Outcome, Actions, Time frame: 
2.      Sub-topic: CDS December Newsletter-Program Spotlight
         Discussion: Cassandra complimented the newsletter.  
         Outcome, Actions, Timeframe: Sheriff Sadie Darnell will be highlighted in the next newsletter.

3.      Sub-topic: Levy County Portable
         Discussion: Jim reported that we are going to sell one of our Levy county portables to the Levy County Coalition.
         Outcome, Actions, Timeframe: It has been approved by the Board and we are moving forward with the sale.
4.      Sub-topic: PPG Grant Update
         Discussion:

         Outcome, Actions, Timeframe: Ben Swilley has been hired for this grant.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion:

Outcome, Actions, Timeframe:
Pending
2.      Sub-topic: HR Specialist Update/HR Needs
         Discussion: Marsha will start December 3rd.
         Outcome, Actions, Timeframe: 
3.      Sub-topic: Regional Coordinator East Update

         Discussion: Tracey reported that Cindy is returning to CDS in the Coordinator position. She also reported that Angela is leaving CDS to work in the Putnam County school system.
         Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion:.

Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Planning

Discussion: 

Outcome, Actions, Timeframe:
 
2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion.

        Outcome, Actions, Timeframe:
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: 



Discussion:          Outcome, Actions, Timeframe:

B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe: 
2.      Sub-topic: 
         Discussion:

         Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	November 20, 2018
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