Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT


Date: October 16, 2018


Time: 9:30 p.m.



Location: Bivens


Date of Next Meeting: November 20, 2018

Attendance: Evelitza, Angela, Jessica, Laura, Cassandra, Maria, Jim, Cindy, Pam, Sabriena, Autumn, Gwen, Christopher, Tracey
 I. Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget



Discussion: Laura distributed and discussed the budget. Jim stressed the importance of getting things right supervisors can manage their spending.

Outcome, Actions, Timeframe: Each program manager is to get with Laura individually to adjust their budget.
2.      Sub-topic: Financial Audit Update
         Discussion: Laura announced that the audit is going well but they have many things to finish up on.
         Outcome, Actions, Timeframe: Program files will remain in Chris’s office until audit is completed. Get with Laura/Chris if you need one of the selected files in the mean time.
B.
Marketing and Business Development 

1.      Sub-topic: Challenge Grant Central
         Discussion: IYPC was awarded $12, 634 this cycle
         Outcome, Actions, Time frame: Cassandra is pricing new commercial stoves.
2.      Sub-topic: CDS Newsletter
         Discussion: Autumn explained that November’s newsletter will be information packed. A highlight on GPD’s Will Havlosa is featured.
         Outcome, Actions, Timeframe: November is also National Runaway and Prevention month.
3.      Sub-topic: Annual Meeting/Report Update
         Discussion: The names are in for community partners and employee awards.
         Outcome, Actions, Timeframe: Gwen will assist Autumn with the meeting particulars. All write ups are due by October 19th.
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Maria distributed the pending list.

Outcome, Actions, Timeframe:
Please remain focused on outstanding items.
2.      Sub-topic: HR Specialist Update/HR Needs
         Discussion: Tracey announced that we have a new HR Specialist, Marsha Spiering.
         Outcome, Actions, Timeframe: She will start early November.
3.      Sub-topic: Supervisor Evaluations
         Discussion: It’s that time of year we ask staff to take the opportunity to provide feedback on their supervisors. Evaluation forms are on the intranet.
         Outcome, Actions, Timeframe: Once completed, please return forms to Tracey, for evaluations on Tracey, please give to Jim. Target completion date is November 30th. 
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:

B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion:

         Outcome, Actions, Timeframe:

C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion:.

Outcome, Actions, Timeframe: 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion:

Outcome, Actions, Timeframe: 
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic: Strategic Planning

Discussion: 

Outcome, Actions, Timeframe:
 
2.
Sub-topic:
Accessibility Plan 


Discussion:  
 

Outcome, Actions, Timeframe:

3.
Sub-topic:
Cultural Competency/Humility and Diversity Plan

Discussion: 


Outcome, Actions, Timeframe:

4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion.

        Outcome, Actions, Timeframe:
6.     Sub-topic: Volunteer Participation Plan
        Discussion: Tracey distributed the plan.
        Outcome, Actions, Timeframe: Changes are due to Tracey by October 26th.
7.     Sub-topic: Youth Participation Plan
        Discussion: Tracey distributed the plan.
        Outcome, Actions, Timeframe: Changes are due to Tracey by October 26th.
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: SAMH Performance Packet



Discussion: The packet was distributed and reviewed.

         Outcome, Actions, Timeframe:
Tracey and Gwen are meeting with Reichert House staff tomorrow to discuss unit production there.
B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe: 
2.      Sub-topic: 
         Discussion:

         Outcome, Actions, Timeframe:
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:

VII.
Other Business:

1.
Sub-topic: 

Discussion:

         Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	October 16, 2018
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