Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: October 7, 2020


Time: 10:00am



Location: Conference Call(Zoom)


Date of Next Meeting: TBA
Attendance: Autumn, Jim, Jessica, Chris, Gwen, Tracey, Cindy, Carlos, Angie,
Stephanie S., Cassandra, Sabriena, Evelitza, Lakeshia B. Corey,


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Tax Exempt Reminder

Discussion: Please remind staff to use our tax exempt certificate when possible.

Outcome, Actions, Timeframe: Use our tax exempt certificate when making purchases.
B.
Marketing and Business Development 

1.       Sub-topic: Logo
          Discussion: Autumn gave an update on log suggestions and designs.
          Outcome, Actions, Timeframe: No action taken
2.       Sub-topic: Annual Report
          Discussion: Please send success stories to Autumn
          Outcome, Actions, Timeframe:Give information to Autumn by October 21st.

3.        Sub-topic: Annual Meeting
           Discussion: We will give each manager an opportunity to thank their staff for all there work and sacrifice especially this year due to the pandemic. We will have an opportunity to honor Louis Kalivoda. We will also offer a “spin the wheel” for gifts. We will also view the “pass the mask” video that each program recorded.
           Outcome, Actions, Timeframe: The annual meeting will be in a virtual format this year.
C.
Regulatory Issues 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe: 
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion:

Outcome, Actions, Timeframe:
II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe:

B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: CARF



Discussion: Tracey reported that she is working on our CARF application. Once it is submitted we can request an extension on our review in hopes that we can get an in person review later in the year.

Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion: 

Outcome, Actions, Timeframe: 
I.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	October 7, 2020


 Name








 Date

Rev 9/08
1 of 3
F-AD-1001

