Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: September 16, 2020


Time: 10:00am



Location: Conference Call(Zoom)


Date of Next Meeting: September 30, 2020
Attendance: Autumn, Jim, Jessica, Chris, Gwen, Tracey, Cindy, Carlos, Angie,
Stephanie S., Diana, Lakescha M, Cassandra, Sabriena, Evelitza, Lakeshia B., Liz,


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe: 
2.       Sub-topic: 
          Discussion:  
          Outcome, Actions, Timeframe:
B.
Marketing and Business Development 

1.       Sub-topic: Virtual Volunteers
          Discussion: Autumn reported that she has reached out to DCF and DJJ in reference to background screening requirements for volunteers being used virtually. She has not heard back as of yet.
          Outcome, Actions, Timeframe: Autumn is waiting on guidance from the Background Screening unit and or DCF.
C.
Regulatory Issues 

1.
Sub-topic: School Re-openings



Discussion: Jim asked for feed back now that all the area schools are back in session. Prevention-Gwen reported that schools are struggling. More students are showing up for in person instruction as the days go by. Chiefland has about 25 students per class with little social distancing. Levy county  does not have a mask mandate.  Family Action Central- Jessica reported that while they are getting some referrals from schools it’s hard for the schools to guage behaviors with virtual students. Also she reported that families are experiencing “virtual burnout” . Referrals are good in both Williston and Bronson. SNAP Columbia-Lakeshia reported that SIS is waiting for CDI to launch an app to provide SIS. She also reported that referrals for clinical SNAP have picked up. She also reported that Columbia County schools have 31 have students tested positive for COVID, 260mare in quarantine and 11 employees are positive so thus far. IYPC- Cassandra reported that they have kids enrolled in four different programs with different start times. They are doing better with the coordination of school schedules with lunch breaks, etc.  IYPNW- Carlos reported that they have settled in well with remote schooling. The schools schedules are blending well with the shelter schedule. He reports that screenings are coming in. Sabriena reported that Family Action NW is back in the schools and some schools jhave  IYPEast – Cindy reported the same issues as the other shelters. IL- Stephanie reported that they now have to conduct face to face in home visits for their EFC young adults.

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: HR Updates

Discussion: 

Outcome, Actions, Timeframe: Report all staff who have been tested for COVID-19 to Angie.
 2.      Sub-topic: 
          Discussion: 
         Outcome, Actions, Timeframes:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review

Discussion: Tracey reported that IYPNW is going to receive a remote review.

Outcome, Actions, Timeframe:
IYPNW QI review is September 9-10th.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Email Fraud

Discussion: Several employees have received emails from someone appearing to be Jim asking them to do things for him like purchase gift cards. The key distinction is these emails are comin from outside of the organization.

Outcome, Actions, Timeframe: Zach has added  a disclaimer to suspect emails alerting us it may be a scam.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September 2, 2020
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