Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: EMT COVID


Date: September 2, 2020


Time: 10:30am



Location: Conference Call(Zoom)


Date of Next Meeting: September 16, 2020
Attendance: Autumn, Jim, Jessica, Chris, Gwen, Tracey, Cindy, Carlos, Angie, Zach,
Stephanie S., Diana, Lakescha M, Cassandra, Sabriena, Corey, Evelitza, Lakeshia B., Liz,


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: W-2



Discussion: Diana reported that a letter went out to employees stating that there is now an option to receive their W’s electronically.

Outcome, Actions, Timeframe: Notify fiscal if you want a paper copy rather than an electronic copy of your W-2.
2.       Sub-topic: Social Security Deferment
          Discussion: The President signed an order allowing social security payments to be deferred until the end of the year. They have to be paid back in January through March. 
          Outcome, Actions, Timeframe: CDS has opted not to use this deferment  unless it is mandatory.

B.
Marketing and Business Development 

1.
Sub-topic:  Outreach Ideas



Discussion: Autumn came up with some advertising options and sent them out to the team for feedback. The responses fell basically into 2 categories: social media and billboards. The latter is very expensive and we will look to see if the Florida Network has plans to use these. 

Outcome, Actions, Timeframe: Autumn will coordinate our outreach efforts with what the Florida Network has planned.
2.      Sub-topic: Amazing Give
         Discussion: Autumn reported that we earned less than the previous two years with the bulk of the money coming from Bill Cervone..
         Outcome, Actions, Timeframe: Amazing Give total for CDS is $22,900.

3.       Sub-topic: Virtual Volunteers
          Discussion: Autumn reported that many UF students are interested in volunteering with us. We discussed the idea of using them virtually as mentors and tutors for the shelters. Shelter managers liked the idea of homework help this way. Also if we could have volunteers who were able to provide virtual exercise classes, yoga or meditation.
          Outcome, Actions, Timeframe: Autumn will pursue these ideas with volunteers.
4.        Sub-topic: CDS Logo
           Discussion: Two new logo options were distributed for review and responses. After much discussion, it was decided that we would seek input from our participants and organize a contest or a lesson plan around it with objectives, etc.
           Outcome, Actions, Timeframe: The products generated by our participant will be brought back to the group.
C.
Regulatory Issues 

1.
Sub-topic: School Re-openings



Discussion: Jim asked for feed back now that all the area schools are back in session. Prevention-Gwen reported that everyday was something new. Fifty two students and a teacher were sent home to quarantine after a student tested positive for COVID. The school board is strict about who is allowed to access canvas and could be a problem should schools go back to all virtual. SNAP Columbia-Lakeshia reported that SIS is waiting for CDI to launch an app to provide SIS. She also reported that the numbers of kids arriving at school changes daily. IYPC- Cassandra reported that they have had some difficulty getting kids enrolled. The shelter was finally able to get their own account with the school system to enroll the shelter kids in remote school. IYPNW- Carlos reported that they had kids from four different counties and it has been a challenge working with them. IYPEast – Cindy reported the same issues as the other shelters. IL- Stephanie reported that they now have to conduct face to face in home visits for their EFC young adults.

Outcome, Actions, Timeframe:

D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: HR Updates

Discussion: 

Outcome, Actions, Timeframe: Report all staff who have been tested for COVID-19 to Angie.
 2.      Sub-topic: 
          Discussion: 
         Outcome, Actions, Timeframes:
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic: 



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:

Discussion:

Outcome, Actions, Timeframe: 
C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic: QI Review

Discussion: Tracey reported that IYPNW is going to receive a remote review.

Outcome, Actions, Timeframe:
IYPNW QI review is September 9-10th.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: Email Fraud

Discussion: Several employees have received emails from someone appearing to be Jim asking them to do things for him like purchase gift cards. The key distinction is these emails are comin from outside of the organization.

Outcome, Actions, Timeframe: Zach has added  a disclaimer to suspect emails alerting us it may be a scam.
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:          
VII.
Other Business:

1.
Sub-topic: 



Discussion:

Outcome, Actions, Timeframe:

Respectfully submitted by: 

	Tracey Ousley
	
	September 2, 2020
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